
Proposed Income 
and Expenditure 
2021-2022 
Report of Activities 2020-2021 

InExeter, your business improvement 
district, is managed by a volunteer Board of 
Directors representing each area of the city 
centre area and size and sector of business, 
meaning that local businesses control 
the BID and have a direct say in how the 
levy collected is spent for the benefit of 
business. The fund collected is ringfenced 
and invested back into business and Exeter. 
InExeter support initiatives to help business, 
run campaigns to promote the city and 
invest in Exeter.

Engagement and conversation with our 
business members is fundamental to our 
work and across every project, service 
and programme we will connect in with, 
communicate openly and transparently 
with and liase proactively with business 
members.

Company number: 07376128
ICO: ZA897147

This information leaflet will review the last 
year’s activities and outline how your levy 
shall be invested in the next year. 

As ever, InExeter, the Board and 
management team, remain proactive in 
our outlook and committed to supporting 
business.

For full information about the work of InExeter, our governance documents or details of 
our people and projects please go to www.inexeter.com



Report of Activities 
2020-2021

Experiences

This included a range of measures, including:
•	 Input into the City Centre Recovery Group and Visitor Economy Recovery Group
•	 Weekly calls with Exeter City Council to help communicate back to business
•	 Business toolkit with social distancing collateral 
•	 Advice on accessing business support grants
•	 Regular newsletters to keep you up to date 
 
In an unprecedented and challenging year for all, InExeter responded to a changing 
environment by providing the following programmes and services.

When COVID struck, we acted swiftly and decisively with your best interests 
at heart. We made use of our contacts and existing partnerships to support 
business. Throughout the last year we have joined with other national and 
local organisations to call for additional business support.

•	 Continued to fund the Independent Gift 
Card seeing sales of £14,866 in the year, 
more than double the previous year.

•	 1,200 socials posts released since 
bringing marketing inhouse on 14 August 
2020, being reactive to business need on 
promotions and communications.

•	 Grew reach of marketing platform 
engagement from 20,204 to 38,314.

•	 Between June and September inputted 
into a research project completed with 
the University Business School looking at 
nighttime economy, perception of Exeter 
through consumer segmentation and 
awareness of Exeter’s green economy.

•	 First InExeter Christmas business film 
campaign released titled ‘Shop Local’ 
which involved 25 businesses.
•	 Facebook: 17,900 people reached with 

7,300 views and 1229 engagements

•	 Instagram: 2,170 reach on Instagram 
with 1,687 views and 181 engagements

•	 Twitter: 218 engagements on twitter 
with 3829 views and 4030 impressions

•	 Youtube: 432 views, 322 impressions
•	 Linkedin: 170 views, 279 impressions, 

10.3% engagement rate 
•	 The ‘making of Shop Local film’ released 

to encourage reach and engagement 
with full film.



Welcome & Attractive Streets

Welcome & Attractive Streets

•	 Planted 3 neglected flowerbeds with 
colourful planting displays on Sidwell, 
South Street and Market Street.

•	 Planted and maintained 116 hanging 
baskets across the city for the summer 
months.

•	 Continued to fund the additional 
cleaning of the InExeter area and 
respond to business needs with 7156 
cleaning visits and cleaning 8244 tasks 
undertaken.

•	 Undertook regular walk-a-bouts of the 
city noting streetscape improvements 
and actions.

•	 ‘Support Local: Support Exeter’ film 
released in February 2021 involving 19 
businesses.
•	 Facebook: 7,600 people reached with 

3,000 views and 204 engagements
•	 Instagram: 2,484 reach on Instagram 

with 1,656 views and 124 engagements
•	 Twitter: 113 engagements on twitter 

with 4724 impressions
•	 Youtube: 215 views, 82 impressions
•	 Linkedin: 210 impressions, 20% 

engagement rate 
•	 Production of International Womens 

Day film, with over 60 women 
submitting films for inclusion after a 
business call out for participation.

•	 Launched a Summer of Kindness 
campaign in July and August 2020 
to attract people to shop local and 
facilitate businesses working in 
partnership.

•	 Facilitated a Monster Safari Campaign 
in August 2020 to attract families 
visiting the city.

•	 Produced a series of talks ‘In 
Conversation With…’ InExeter, invited 
guest speakers and key city partners 
to present topics they were working on 
and promote our work in the city for 
businesses. 

•	 Ran an Independent Gift Card campaign 
#OutOfTheBlue encouraging spend on 
independent businesses and footfall 
back to the city again once lockdown 
eases. 

•	 Launched a Virtual Fore Street 
Flea event to build anticipation 
for a live event in September 2021 
#virtualforestreetflea.

•	 Installed Christmas lighting for the city 
for Christmas 2020.

•	 Printed business flyers for distribution 
with takeaway orders to encourage local 
residents to shop local.

•	 Contributed £1,000 towards the 
Positive Light Projects, helping the 
transformation of a dilapidated building 
into a community arts space, gallery, 
darkrooms and artist studios.



Supporting & Informing

•	 Linked in weekly to BID industry 
bodies, Association of Town Centre 
Management, British BIDs and Institute 
of Place Management to ensure InExeter 
could communicate out the latest 
information about the pandemic and 
business support to members.

•	 Attend and input into the South West 
BIDs group meetings with 17 BIDs across 
Devon and Cornwall.

•	 Met weekly with Exeter City Council 
Environment & City Management team 
to discuss the local response to the 
pandemic and business support.

•	 Had regular meetings with Exeter 
Chamber of Commerce to ensure 
collaboration and partnership.

•	 Input into the ‘City Recovery’ and ‘Visitor 
Economy Recovery Group’.

•	 Relaunched the City Partners Marketing 
and Communications group to ensure 
greater city communication on events, 
campaigns and messaging.

•	 Offered accredited online training and 
development courses to which 26 people 
attended.

•	 Published 65 InExeter newsletters to 
businesses informing our membership of 
updates, new projects, key information 
and business grant schemes.

•	 Continued the InExeter business whats 
app groups encouraging conversation 
among businesses.

•	 Launched a weekly small business 
support zoom call to connect 
independent businesses.

•	 Continue to fund the 5 footfall cameras 
in the city providing data in regular 
dashboards back to business.

•	 Made 788 food waste collections from 
32 businesses equating to 26.84 tonnes 
of waste generating roughly 7,800kWh 
of energy, approximately equivalent to 
boiling a kettle 50,000 times.

•	 Made 14 collections of electrical and 
electronic waste.

•	 Encouraged an open dialogue between 
businesses and helped to connect 
businesses, encouraging networks and 
collaborations.

BE KIND 
THIS 
SUMMER

K I N D N E SS

D
esign: unionstudio.co.uk



Proposed Income 
and Expenditure 
2021-2022 

Experiences

In the next financial year InExeter will continue to remain reactive to 
local business need and deliver projects to support the city in restarting 
and rebuilding as we work through the stages of reopening the whole 
city. InExeter will work in close partnership and collaboration with 
organisations, groups and businesses across the city to ensure our city 
remains resilient and strong.

•	 Commission and release 19 films for 
business on the key themes of:
•	 A connected city business;
•	 Weddings, promoting all businesses 

and suppliers of the wedding industry 
from jewellers, florists, tailors, barbers, 
venues, caterers, parties;

•	 Family days out and day itineraries in 
the city;

•	 Christmas.
•	 Support the development and 

management of a regular long term 
Sidwell / Paris Street market.

•	 Explore options for tables and chairs 
in the city centre encouraging people 
to dwell longer and enjoy the city 
experience.

•	 Develop proposals in partnership with 
groups and businesses for an event or 
market on upper Sidwell Street.

•	 Work in partnership to celebrate a 
month of eco business, health and 
wellbeing in September.

•	 Extend the Fore Street Flea and work 
in partnership to deliver an event in 
September.

•	 Support the Tour of Britain event.
•	 Run winter events and animations, 

activating the city for the winter period; 
to involve family activities over half 
term, moving into Christmas 2021.

•	 Install new Christmas lights across the 
city, collaborating with business on the 
look of the scheme.

•	 Invest in key partnerships in the city, 
reactivating a marketing group and 
strengthening possibilities of larger 
and more frequent events across the 
calendar year for 2022.

•	 Collaborate with Visit Exeter and 
partners on a campaign for re-opening 
the city as we work through the 
timescales set out in the Government 
roadmap.

•	 Continue to celebrate business across 
our social media platforms and build 
engagement and following.

•	 Develop the ‘inexeter’ brand and explore 
possibilities for an app or reworked 
website to better promote our activities 
to both business and the customers of 
the city.



Supporting & Informing

Welcome & Attractive Streets

•	 Increase the number of hanging baskets 
in the city from 116 to 150 adding 
colour and planting to the streetscape 
environment.

•	 Replant the flowerbed on South Street.
•	 Install tree lighting in streets across 

the city adding to the vibrancy of the 
streetscape.

•	 Continue to communicate out across 
multi-channels, news, information and 
updates about the work of InExeter 
proactively engaging with businesses 
seeking input into programmes at 
project inception.

•	 Extend the food waste and waste 
electrical and electronic equipment 
collection schemes in partnership with 
BINIT.

•	 Engage with the city recovery 
stakeholder group meetings.

•	 Fund the footfall cameras and release 
data in regular dashboards back to 
business.

•	 Offer a range of accredited training 
and development courses for business 
teams.

•	 Continue to fund the InExeter Gift 
Card, promoting the card as a great 
way to thank or reward teams and gift, 
encouraging people to shop and support 
local.

•	 Launch a round of funding for 
community groups and organisations to 
support activities that will draw footfall 
to the city.

•	 Support independent businesses to have 
a presence at the Cathedral Christmas 
Market.

•	 Fund photography for businesses to 
enable them to have a portfolio of 
high quality images to use across their 
marketing activities.

•	 Install lamp column banners where 
feasible to support wayfinding and area 
designation.

•	 Explore opportunities to install more 
artwork and street art across the 
InExeter area.



Income and expenditure

Anticipated Income 

Experiences
PR 
Website and Photography 
Digital Innovation & Apps
Publications 
Festivals, Markets & Events
Christmas lighting
Local Connections and Communtiy 
Independants Group
Team Member Events 

Anticipated Total Income 

Anticipated Total Expenditure 

BID Levy Income*
Other income**

Anticipated Expenditure 

Welcome & Attractive Streets
Area identity scheme
Cleaning and Cleansing
Safety and Security Initiatives 
Planting and Landscaping 
Travel Initiatives

Supporting and Informing
Recycling Support
Better communication
Networking meetings
Training and Workshops
Team Member Business Engagement
Data

Company Management 
BID Levy collection
Contingency

Surplus / (Deficit)
Brought forward 2015-2020
Carried forward***

16,126
834
0
2,934
2,544
38,131
2,250
6,767
17,480
87,066

486,969

312,656

1,128
21,604
2,870
17,167
1,406
44,174

5,067
1,842
235
871
18,897
12,720
39,632

109,324
20,900
11,560
141,784

174,313
(169,720)
4,593

1,500
65,000
41,250
18,750
1,500
128,000

11,250
1,500
750
9,000
19,000
15,000
56,500

85,000
12,900
11,560
109,460

11,104
4,593
15,697

7,500
3,000
3,000
15,836
33,600
45,000
24,000
8,500
18,000
158,436

463,500

452,396

£

430,569
56,400

Estimated 
2020-2021

Forecast 
2021-2022

463,000
500

*BID levy income in 2020-2021, is estimated at £430,569 of the total billed of £613,000. The BID levy debt remains payable and will be rolled over 
to the next financial year. BID levy income in 2021-2022 is a budgeted amount of 75% of a 97% collection rate of the expected total billed, with the 
full levy collection pursued. In September 2021, The Board of Directors will review the BID levy income and adjust expenditure accordingly. 
**In 2020-2021 other income includes furlough and grant payments. The associate membership terms and conditions and applications forms can 
be viewed at www.inexeter.com  
*** This is an anticipated carry forward but will be adjusted when end of year accounts are finalized.



Registered office 
22b Waterbeer Street 
Exeter EX4 3EH

Company number: 07376128
ICO: ZA897147

Patrick Cunningham 
Exeter Phoenix 
Chair

Adam Stock
Eat the Bird 
Area 1

Tom Lomas 
John Lewis 
Area 1

Michelle Menezes 
Princesshay 
Area 2

Philip Parkinson 
Café Expresso  
Area 3

Kelvin Keller 
Loake 
Area 4

Andrew McNeilly
Guildhall Shopping & Dining
Vice-Chair / Area 5 

Kingsley Crocker
Margoux
Area 6

Marie Buckfield
The Belt Makers 
Area 7

Philippa Rutherford
Mantis 
Area 8

Faye Williams
The Oddfellows
Hospitality

Cllr Oliver Pearson
Exeter City Council

Cllr Rufus Gilbert
Devon County Council

For more information about any aspect of InExeter’s work 
please call the BID Team on 01392 424 975 email  
info@inexeter.com or visit www.inexeter.com

Directors of InExeter at  
31 March 2021

 
 
 

The full street lists 
represented by each 
area can be found at  

inexeter.com/directors


