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introduction

InExeter is moving from strength to
strength, delivering events to encourage
footfall, campaigns to promote the

city, programmes to support business,
initiatives to enhance our streets and
running sessions to connect our member
businesses. Over the last 5 years, InExeter
is proud to have invested more than
£2.4million in projects and services to
support business and improve the city
centre and we look forward to the next
term 2020-2025 to further extend

our work.

Exeter is a creative, entrepreneurial and ambitious city
and we are home to a diverse mix of shops, boutiques,
cafés, restaurants, venues and commercial offices which
give the city character and our growing number of
independents offer a valued point of difference. Exeter’s
diverse mix of users including employees, tourists,

students, visitors, residents and shoppers mean that
demands on the city are high. Services, the public realm

and public amenities are under continued pressure. Here,

InExeter have a pivotal role in ensuring the success of
the city, driving change, investing in the landscape and
activating space.

Our drive to ensure a better promoted and exciting
Exeter, a welcome and safe environment and to support
business has not changed, and we will continue to
invest in these initiatives, but these core services will be
enhanced by collaborative working, greater engagement
with businesses and stakeholders and new initiatives to
support business.

Business Improvement Districts (BIDs) succeed because

they are focused, responsive, innovative and cost efficient.

We are not a replacement for local authority or police
services, instead offering additional support, tangible
benefit to you and your business and partnership led
delivery. With public finances continuing to be placed
under severe pressure, we can ensure funding raised
locally in Exeter is spent locally in Exeter, safeguarding
and improving your business environment.

ine.eter

Exeter is a city on the rise; enjoying the prestige of a
historic city, the beauty of a setting between moors

and quay, the reputation of a Russell Group University
and excelling College and a healthy high street which
combines a diverse range of independent businesses
with national retailer names, professional services and a
growing leisure offer. Indeed, Exeter was listed as one of
the fastest growing cities in 2017, by Centre 4 Cities. But
we cannot remain complacent and stand still. Consumer
habits have changed, both in terms of footfall to our city
and spending and we must continue to invest in our city
to ensure its continuing success.

Exeter is seeing immense growth and change, evidenced
by: ‘Liveable Exeter Garden City, a transformational
housing programme’ developed by Exeter City Council;
the opening of a first-class leisure development in the
heart of the city; the redevelopment of Exeter College;
the investment in the Harlequins Centre; Exeter City
Futures aim to working collaboratively with the city to
help Exeter become carbon neutral by 2030 amongst
other strategic plans. Changes such as these will
transform Exeter bringing more people into the city to
live, work and socialise.

Collaboration, connections and communication are key
to helping drive new ideas and schemes for the city as
this transformation takes place. InExeter is well placed to
encourage dialogue between partners and stakeholders,
support business and ensure the business voice is heard.

All businesses within the InExeter area benefit from the
collective fund raised by the BID. The monies raised from
businesses ensures a guaranteed investment in the city
centre and continued improvements, enhancement
works, and business support initiatives ensure the
economy in Exeter thrives for commercial, retail and
service businesses.

Our plans within this document respond to a call from
businesses to activate the city more of the year with
events, festivals and markets; promote businesses and
their activities; support work around helping the less
advantaged:; ensure those who use the city feel safe;
offer ways to connect businesses and build networks
and enhance the look and feel of our streets.

Together, we can ensure a stronger future for Exeter.

Photo credits:

Moments to Media; Adam Oseland; One Voice Media; Steve Haywood
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Exeter is an incredibly exciting, vibrant and ambitious city. The city
will see transformational housing delivery with 12,000 homes in
the pipeline, the redevelopment of a first class leisure centre in the
heart of the city, a drive to become carbon neutral by 2030 and

tackle congestion and accessibility with a better connected city and
work to ensure the public realm in the city is of the highest quality
and encourage activity and wellbeing. InExeter is a key partner in
connecting our business community and ensuring their voice is heard
as we move forward with these plans. InExeter has proven successful
delivery of initiatives to support all size and sector of business, promote
our city and activate our streets and Exeter City Council will continue
to work in close collaboration with InExeter to drive positive change
and support business.

- -d__..l
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Our key achievements over the last 5 year term are
celebrated across the following pages, reflecting on
the work delivered 2015-2020.

spread the word

Marketing and promoting our wonderful city and your business.

i | I-H
Chinese Lanterns Fore Street

2015-2020
ine.eter proposed the following projects:

) A Strategic Marketing Plan - to determine what Exeter stands for and where
it sits in the region and beyond.

) Coordinated national campaigns and communication - to take Exeter to
London, Birmingham and many other cities in the UK and Europe.

P A website - to provide a one-stop site providing all the information about
Exeter in one place including a directory of all businesses in the BID area.

) Social media - deliver a comprehensive social media presence to give timely
information about everything that is happening in the city.

> Events and activities are a great way to showcase the city and to attract new
and old customers to come to the city, stay longer and spend more.

BUSINESS PLAN 2020 - 2025
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ine.eter achieved

Worked with local branding and
marketing agencies to research
and develop a brand for Exeter,
and conduct visitor and consumer
surveys. Brand elements are also
used by Visit Exeter.

Developed a marketing plan for each
year including seasonal opportunities
and key campaigns.

Worked with national titles
including Good Housekeeping,
The Guardian, and Flybe Flight
Time.

Ran targeted campaigns in Bath @
and Bristol including adverts

in Bath & Bristol Life, train station
advertising and targeted social
media advertising.

Programmed Christmas campaigns
targeting a wider South West
audience including attendance from
ITV at each Christmas light switch on
event since 2016.

Developed www.inexeter.com
which displays all local information
including a business directory, what's
on section, link to partners, how to
spend time in the city and focus on
independents. Total number of users
to date is 127,000.

Managed InExeter social media
accounts (Facebook, Twitter &
Instagram) which have been growing
in reach. InExeter use these channels
to communicate news, events and
products to our catchment audience,

Ran social media campaigns such as

= W o e e

Find it in Exeter and Meet the Face it
profiling individual businesses.

Ran, managed, hosted city centre
events including Style in Exeter /
Exeter Fashion and Beauty Week,
Eat and Drink Exeter and 'Christmas
light switch on'.

Launched a new event in spring 2017
called 'The Weekend Starts Here'
with music, street performance and
entertainment. This was promoted
via all social channels and saw
85,075 visitors on the Friday and
94,948 on the Saturday.
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exciting exeter

2015-2020 Ineeter

proposed the following projects

» A programme of high-profile events throughout the
year, tailored to a theme or area of the city.

» Coordination of marketing and promotion of all events
and activities.

P Christmas lights throughout the BID area.

) Christmas promotions and events in the lead weeks to
Christmas to build footfall, atmosphere and excitement
in the city.

) Food Festival and Rugby World Cup links to BID area
- take advantage of these major events in the city to
ensure they have relevance across the BID area.

) Stretch the shopping day. Increase the opportunity
for customers to shop after 5.30pm by providing a

comprehensive promotional campaign to support those

businesses that want to offer this service.

) Area identity schemes e.g. Fore Street ‘Creative &
Bohemian’, South Street - ‘Parties and Celebrations’,

Gandy Street ‘the Hidden Gem’, Sidwell Street ‘Gateway

to the City’ etc. to encourage customers to visit those
parts of the city that are away from the High Street.

P Enhance the Exeter Trails initiative - build on this already
successful initiative, grow it and make it sustainable for
independent retail in the city.

ine.eter achieved

Ran a number of campaigns including Discover InExeter,
Foodies InExeter and the Christmas light switch on,
delivered across a wide range of media including print,
press releases, social media channels, newsletters, radio
and BBC and ITV coverage, each with hugely impressive
reach and interactions, featuring guest blogs, business
stories and competitions. Total estimated reach from
around 20,000 right up to 13.1 million for the Christmas
campaigns.

In 2018 produced, in partnership with key stakeholders,
the first city wide 'Guide to Christmas' bringing all festive
events into one publication, following its success this was
replicated in 2019.

Installed coordinated Christmas light illuminations across
the BID area with over 690 individual lights
each year.

Funded 12 chalets at the Exeter Cathedral Christmas
Market for independent businesses.

Supported local area events such as Fore Street Flea
and Gandy Street Summer Féte.

Hosted a quarterly marketing and communications
meeting with key city stakeholders including Exeter City
Council, Exeter Phoenix, Princesshay, Guildhall Shopping
& Dining, Northcott Theatre and RAMM.

Commissioned and launched a series of trail videos
highlighting different areas of the city. Exeter Cathedral
to Fore Street video has to date 5,350 views and Exeter
Cathedral to Princesshay 4,900 views.

Project managed, published and distributed an Eat &
Drink Guide to Exeter in 2018 and 2019, printing over
10,000 a year.

Commissioned an Eat Exeter video trail that has been
viewed 2,400 times.

Supported and contributed to the Exeter Cultural
Strategy 2019-2024 and distributed copies to our
members

As part of Exeter Fashion and Beauty week in 2018 co-

created and funded the first Slow Fashion event hosted

in Exeter Cathedral which welcomed over 500 people

and celebrated city centre retailers. The Fashion and

Beauty campaign week was further extended in 2019 to

include Vintage Fashion, a fashion blogging event and
ore in-store style workshops.

Commissioned a fashion and beauty trail video featuring
independent businesses.

BUSINESS PLAN 2020 - 2025
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694 individual light installations B
across the city A

ineieter yearly campaigns

May Eat & Drink

June - July Summer of Independents
September Fashion & Beauty
December Christmas

Christmas 2017
L,
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81% of visitors felt that decorritinqu Exeterwith
Christmas lights as impcia or\very important
)

Visitor Survey, October 2018 (1100 respond

g
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welcome & safe

Getting into town and finding your way around

2015-2020 Ine.eter

proposed the following projects

) Staff discount bus fares monthly / quarterly / annual
tickets. The BID team will work with Stagecoach to
provide a preferential discount season ticket for staff
working within the BID area to help you to recruit and
retain the best people.

) A car parking discount scheme for staff in the BID area.
We will negotiate with Exeter City Council to bring in a
limited scheme to offer discounted parking in selected
car parks for staff working in the BID area.

) A parking redemption scheme for customers to be
promoted by the BID on behalf of business. Encourage
our customers to stay longer and shop more by offering
to contribute to their parking fee.

» Way-marking schemes - to get people to the interesting
and quirky side streets full of independent business.
Install colourful and themed way-markers for the streets
off the main drag that will encourage shoppers
to explore.

» An Exeter Welcome Team - employ a team of uniformed
wardens who will act as our eyes and ears on the street
and welcome and direct Exeter's customers to find those
hidden gems as well as the retail core.

w
L
:
:
%
b
2
%‘
:

10 ineeter

ine.eter achieved

Installed bunting to decorate New Bridge Street, Fore
Street, Gandy Street, St. Martins Lane and Cathedral
Green and installed window vinyls at BHS and Store 21.

Installed over 165 hanging baskets in High Street, Castle
Street, Gandy Street, Mary Arches Street, Musgrave Row,
Sidwell Street, Paris Street and Fore Street.

Installed decorative graphic panels on Queen Street
bridge, Castle Street and at Queen Street junction with

High Street.

Financed installation of red Chinese lanterns and
colourful umbrellas to add colour and interest to
the streets.

Employed an Exeter Welcome Team to engage and help
visitors navigate the city, engage and support businesses
and report any on-street problems. The Welcome Team
engaged with a total of 95,441 visitors and undertook
12,292 business visits.

Funded 3 cycle stands on Queens Walk.

Employed an InExeter Business Engagement Officer to
engage with business ensuring a proactive approach to
business support.

EL e _..'.
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clean up

e il . W i

clean up example before and after

2015-2020 IN€€Ter proposed the following projects

> Negotiate with Exeter City Council to enhance cleansing with an additional
hot wash service.

) Coordinate commercial waste disposal services.

P Organise a Clean up scheme with Community Payback Service.

ine.eter achieved

Delivered an enhanced street cleaning service running 7 days a week from
05:00-13:00.

Funded an enhanced cleaning of Cathedral Green over the summer period
2018 investing in 12 weeks of additional cleansing.

Financed advertising panels and Heras fence meshes promoting Cathedral
Green/Yard businesses following the Royal Clarence Fire.

Funded additional glass bins for Freshers Week in 2018 and 2019.

Supplied free sharps bins for safe disposal of used needles.

BUSINESS PLAN 2020 - 2025

1l



The positive partnership Devon County Council and InExeter has is
crucial to ensuring the long term health of the city centre. If we are to
deliver improvements to the public realm, enhance our transport and
accessibility links, increase digital networks, offer support for business
and grow skills and employment opportunities, the connection to our
business community is crucial, and InExeter is the key organisation
giving businesses a voice in the city.

safe & secure

2015-2020 IN€.€ter proposed the following projects

Purple Flag - The BID will apply for the gold standard of Management for the Night Time
Economy: this will give customers the confidence to know that Exeter is a safe place in which
to enjoy a night out.

Exeter Business Against Crime - grow and develop the radio link scheme for all businesses

in the BID area, to provide an effective early warning system to fight crime and share
information. Currently EBAC is a self funded organisation with 150 members. The BID will work
closely with EBAC to grow membership and to increase the flow of information across the city
to tackle and avert crime.

ine.eter achieved

Worked with and financed the Best Bar None initiative in Exeter and attended
local stakeholders meetings.

Attended and contributed to the Exeter Business Against Crime meetings.

Worked in close partnership with Community Safety Partnership and Devon
& Cornwall Police.

Contracted additional security staff following the Royal Clarence fire.
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looking after business

2015-2020 | 1€€Ter proposed the following projects

BID Board elections - it will be up to you to nominate and elect your Board.

Better communication - we will ensure that there is a website with up-to-date information
constantly available.

Networking meetings — we will facilitate networking meetings for streets and areas in the BID
area so you can share information and good practice with your colleagues.

Strength in numbers - 550 businesses will have real influence and clout.

eeter achieved

A volunteer Board of 16 Directors representative of the sizes and sectors of businesses across Exeter.
Distributed newsletters every 2 months and email calendar updates every Thursday.

Hosted regular area meetings.

Launched a large / national brand name retailer group.

Submitted a letter of representation objecting to car parking rises. Continued to work in partnership
with Exeter City Council to ensure the city is accessible.

Launched an Independents Advisory Group which had a budget allocation of £20,000 each year to
spend on projects specific to promoting and supporting independent bushinesses.

Offered free photography sessions with over 55 businesses participating.
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cutting your costs

We use the free food waste recycling collections offered by
InExeter. It's a great initiative which helps us reduce our business
running costs, we will be voting yes to ensure InExeter continues.

2015-2020 IN€€Ter proposed the following projects

) Bulk purchase insurance scheme. Many BIDs across the UK have negotiated bulk purchase deals
with insurance providers to secure discounts for BID members. Exeter BID would look to do the
same for BID voters in the city.

) Waste cardboard initiative — the BID will look to build a scheme to collect waste cardboard for
recycling to save businesses commercial waste costs.

» Energy saving and cost reduction scheme - the BID will work with established agents in the
business of cost saving reductions for energy bills.

) Digital High Street and other training opportunities - to ensure that Exeter businesses can
compete on digital platforms.

) Footfall counters to measure success. The BID will install additional cameras to encourage
investment, provide evidence of its success and to support its activities.

ine.eter achieved

Partnered with binit and enabled 165 collections totalling 1.356 tonnes of waste electrical and
electronic items.

Launched free food waste collections with a 30 businesses signed up and 52.115 tonnes collected.

Contracted Meercat Assocoates who worked with businesses to achieve £135,239 in identified
savings and £70,396 in realised savings

Installed 5 footfall cameras with weekly and monthly reports generated. Data shared
in ‘dashboards’

14 ineieter



We are very happy to have access to the extra cleansing
provided by InExeter; this quick and efficient service is
invaluable to our business

4 4
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engagement
Your city, your business, your thoughts.

In setting out the priorities for 2020-2025, InExeter has undertaken
extensive consultation and gathered opinions and comments from our
member businesses and businesses located in the proposed extended
areas on the key priorities for the next term.

Engagement consisted of:
P Business Engagement survey posted to all member businesses in October 2018.

P 'Have your Say' general priorities survey posted to all member businesses in March 2019 which was
also available online, via survey monkey mailchimp and available to request.

P A Business Crime survey launched in early April 2019 distributed via post, available online, via survey
monkey mailchimp and available to request.

> www.inexeter.com updated with Ballot information, links to surveys and contact information for
the team.

» Communications about InExeter ballot released in printed newsletters posted in March and April 2019.
P One to one engagement meetings with Exeter Cathedral, Exeter College, and Exeter City Council.

) Area group meetings with Gandy Street, Upper Paul and Queen Street, Sidwell and Paris Street and
Fore Street.

P Focused discussions at Independent Group meetings in February and May 2019 and National
Retailers group meetings in March and May 2019.

) Magdalen Road trader meetings and engagement, February, May and June 2019.
P Engagement letters to businesses in the proposed extension area.

) BID Board of Directors Ballot working group.

P Princesshay retailers meeting, March 2019.

) Printed Business Proposal Summary distributed to all member businesses and new businesses with
feedback forms on 26 June 2019 also available online and available to request.

P Business Proposal Summary linked in email updates in June and July 2019.

The feedback and responses from these engagement meetings has helped focus the content of
the Business Proposal 2020-2025.

The accredited training sessions run by InExeter have been really great for
our business. The courses are arranged to suit us and run in-house which

is really convenient. Our business saves and our employees gain skills and
professional development. Sitel support the work of InExeter.
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key priorities

The key priorities highlighted by business engagement of our current
projects and services were noted as:

Marketing and promotion of Exeter businesses and events (64%)
Enhancing the cleaning and cleansing programme in the city (63%)

Marketing and advertising for your business across social media and
publications (57%)

Enhancing the appearance of the city (city dressing, hanging baskets,
bunting, Christmas lights) (47%)

suggestions for new
initiatives included:

Further enhancing the cleansing and cleaning programme (58%)
“looking after the city and keeping it clean is a key priority”

“clean the gum off pavements and more cigarette bins”

"clean and safe streets are the most important”

"street cleaning, more litter and recycling bins"

Business & staff savings (57%)

‘knowledge sharing database for businesses who wish to share advice”
“parking reduction scheme for businesses and staff”

"cheaper car parking which is cost-effective for staff"

"more support for independent business"

Providing crime prevention support and initiatives (Best Bar None
and Purple Flag) (53%)

“promoting the city as a safe night time economy”

“security needs upping there is too much anti-social behaviour”
“anti-social behaviour and aggressive begging is a problem”
“improved street lighting”

“more Police presence”

Increasing the number of activities, events, festivals and markets across

the city (51%)

"designated busking areas"

"campaign to make Exeter the ideal city break"
"drive footfall to the city"

New streams of recycling collections (40%)
“helping business to become more energy efficient, solar opportunities”
“free recycling for businesses and more bins around the city”

Investment in public realm improvements such as street furniture (37%)

"more colourful lamp posts and benches"

"signage to advertise business"

"more planting and greenery"

“‘cosmetic improvements for example trees, repair, street art”

BUSINESS PLAN 2020 - 2025

future events,
activities and marketing

“Literary events”
“Exeter art week with an art trail”

“Fun Palaces, first weekend in
October which will engage the
widest community”

“Farmers Markets and more
food events”

‘| think Exeter should have
something major every month to
drive footfall to the city”

“A summer market” & “spring, early
summer could do with events, it
would be good to do a campaign
after February”

‘more attention to the history
of Exeter”

"theatre festival / pub theatre festival"

“a shopping 'safari' or 'trail' style
event - a day/weekend on which
shoppers are encouraged to move
from shop to shop around the city to
discover new places and enjoy added
perks on the day - shops could be
handing out samples, glasses of fizz,
discounts”

“more social events in the evenings
and weekends to increase footfall"

‘more community events, craft
markets & exciting events to pull in
the crowds”

17



key business improvement
district achievements 2015-2020

127,000 17,352

total social
media following

invested over 5 years mmm""
- m ...................................................
44streets

included in BID area

volunteer
directors
————— of the board
.‘ Member of The BID

.‘ Foundation, ATCM

fre .‘ and British BIDs.

photography i
- raining courses
sessions for 9o

55 businesses
65




media coverage with a total
advertising equivalent value of £3 6 7, 71 ll' D
|O=| romoted business ’\3

and Exeter publications and media outlets
BBC Radio Devon BBC Spotlight Cotswold Life Cranbrook Herald Daily Express Devon Life Devon Live
Eating Exeter Exeter Chamber of Commerce Exeter Citizen Exeter City Council Exeter Daily Exeter
Life Exeter Living Exmouth Journal Exploring Exeter Express & Echo Flybe Flight Time Magazine Good
Housekeeping Harriet Loves InStyle ITV Westcountry Midweek Herald North Devon Journal
One Magazine Organised Jo Primary Times Radio Exe Sidmouth Herald Somerset Life BBC Spotlight
Tara’s Bust Kitchen Visit Exeter West Magazine Western Morning News Woman & Home Zena'’s Suitcase

major annual campaigns in 2018 O

A

Food & Drink in Exeter EILiluG &Il L1l )15

£16566 90344 E7IRN R X1V
20 4,375,270

Christmas
2 visits ITV

Fashion & Beauty
€l Reach of 474,100 pieces of coverage

for christmas light switch on total circulation of

(k#1[XLT8  with value of
£30,210
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MMMt £60,000 invested

£58,000 each Christmas in the lighting scheme
supporting local 7

Financed installation of street
over the last 5 years : .

dressings, chinese lanterns
food f

and umbrellas
festival i

nhe Shob e
. g
Sponsorship of 0
o
n

s
15,000
VISITOrS
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New Independentstiifiit
Group launched

Creation of the ﬁ e 6 6 06 0 O ﬁ

an area for New Independents
ine:eter business

to exhibit at the Grou P gift Ca rd &
o~

Food Festival scheme launched with 80
in 2018 participating independents



more than

.I 4,821 Street cleaning tasks

days a week\©. m8th562 ]ﬁ[

cleaning service I|tter pick-ups

footfall cameras

installed with weekly and monthly reports generated

-

gg;:g}::::::::iﬁ: 1 09 £70 ,3 96

. \ pieces of
grafitti removed

165

collections

A
totaling 1.352 tonnes of F@
in 2018

waste recycled -
Visitor and Consumer survey

fO I fl‘ee delivered 1100 responses
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A comment from InExeter Chair

Patrick Cunningham, Director, Exeter Phoenix

In early 2019 | was proud to take the position
as Chair of InExeter. InExeter is the one
organisation supporting and connecting the
whole business community, from the small
boutique independents, the vibrant venues,
professional services, food and drink operators
to the high street names. Each size and
sector of business has a vital role to play in

the health of our city centre.

Having been a Director of the Board over the
last 4 years and having had a direct input
into the management of the InExeter Ltd
company, ensuring the collected fund is
spent on initiatives relevant to supporting
businesses | have seen firsthand the positive
impact on and investment in the city that
InExeter has made.

InExeter has jointly funded the Exeter
Cultural Strategy, which sets out key themes
and deliverables such as a Festival Network
and the development of an Exeter Heritage
Festival and creation of innovative/ digital
heritage events, which helps sets the tone for
future event delivery.

In our first term over 365 employees have
attended free accredited training and
development courses in subjects such
as first aid, mental health awareness and
food hygiene. Initiatives such as this save
businesses money and upskill our teams.

We have installed a co-ordinated and fully
funded Christmas light scheme across the
city and further to this have fitted bunting,
city dressing and banners to add colour and
vibrancy throughout the year.

22 ineleter

InExeter has strengthened the PR,
marketing and promotion of businesses in
the city centre. Through a series of popular
publications and growing social media
channels we proudly shout about business
and the city.

Key to all of the projects, schemes and
services is that InExeter offers a channel of
communication for businesses. InExeter
listens and responds. Through face to

face meetings, group sessions such as the
independents group or area meetings,
weekly Thursday updates, Facebook groups,
bi-monthly printed newletters, What's
App groups and email, the InExeter team
is passionate about place making and
supporting business. Without InExeter this
would all be lost.

The work done to date sets a strong
foundation for the next 5 years. We've got so
much more still to do and that is why we now
need your support for the ballot in October
2019. This Business Plan 2020-2025 sets out
our key focus areas, but as ever we remain
responsive and reactive to you, the business
community.

Vote Yes for InExeter.
Together, we can
ensure a stronger
future for Exeter.



2020 - 2025

InExeter over the next five-year
term will deliver projects under
the key themes of:



Experiences

To drive footfall and encourage longer

dwell times, the city needs a busy calendar

of activity, animation and experiences
throughout the year.

InExeter will support the delivery of the
Exeter Cultural Strategy, of which we
have been a key funding partner. Key

deliverables include a Heritage Action Plan,

the development of an Exeter Heritage
Festival and a trial Festival Network.

> Increase the annual contributions available to local
community groups to encourage more events,
festivals and activities in Exeter.

» Recruit a member of staff who who will work
proactively with businesses to communicate
and promote business activities, workshops, events
and information.

) Activate the city centre across the calendar year,
delivering more events in the first half of the year,
January to June to attract footfall and increase dwell
time in the city.

» Recruit a member of staff to to deliver or commission
a programme of events for the city working in close
partnership with community groups, businesses
and stakeholders.

» Build on enhancing the quality and experience
around Christmas.

This theme will be monitored by:

Invest in new Christmas experiences such
as light projections.

Heritage is interwoven into the fabric of Exeter
and InExeter will deliver initiatives such as public
exhibitions showcasing art, history and culture.

Drive community engagement and reach new
audiences through new technology, apps and digital
innovations.

Explore closer links to Exeter University.

Collaborate with commmunity and cultural
organisations.

Focus on promoting Exeter's diverse offer.

Run sector specific campaigns including
independents, food and drink, fashion and beauty,
craft and creativity and music, arts and culture.

Celebrate the business community.

Website and social media analytics on views and social reach

Value of PR generated by the BID's PR and marketing campaigns

Number of articles published and their reach

Footfall counts from events held

Levy payer surveys and visitor feedback following events

Media coverage

Number of events supported and the impact on businesses

Community grants awarded
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The weekly and monthly footfall data provided by InExeter from
cameras located around the city and car parking occupancy
numbers are key for city retailers as it provides factual data

our brands use to track footfall and seasonal trends and
understand how our customers engage with our brand. The
White Company will be supporting the BID in the next term.

Welcoming & attractive streets

InExeter has a vital role to play in helping shape the future of Exeter including key
schemes such as the South Street improvement plans. The gateways to the city shape
the experience of people visiting the area and InExeter will work to make these more
welcoming. Experiences in the city should be positive and encourage people to dwell
longer and return.

» Invest in initiatives such as lighting schemes and Campaign for improved accessibility to the city for
directional street art to help brighten areas and all including sustainable travel options and free
attract footfall. parking during key campaign periods, Thursday

» Further enhance the cleaning of the city with more evenings and Sundays.
regular jet washing and deep cleaning. Continue to strengthen our partnership with the local

> Tackle removal of chewing aum Police team and have a place on the Community

g gum. Safety Partnership Board, Evening and Night-time

» Add seasonal planting and landscaping to enhance Economy Group and Best Bar None.
vibrancy W'th a Green Action Plan for Exeter in Continue membership of Exeter Business Against
partnership with stakeholders such as Exeter ; : . .

! Crime and explore subsided or tiered membership
in Bloom. .
for our member businesses.

> Continue the successful city dressing to add colour Explore options for investing in additional Police

and decoration to our streets. .
support and presence for the city centre.
» Environmental sustainability is a growing agenda

item for the city, and we will deliver initiatives
such as plastic audits and connect businesses with
local sustainable suppliers.

This theme will be monitored by:

Support the work of Exeter Homeless Partnership.

Attractiveness and tidiness of the city measured by levy payer or visitor feedback

‘Before’ and ‘after’ pictures of problem areas

The quality and frequency of cleaning carried out

Additional planting introduced and maintained

Number, length and quality of flags, Christmas lighting, trees and bunting

BUSINESS PLAN 2020 - 2025
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In the face of the public sector cuts that eliminate virtually
all discretionary and non-essential spend, the things which
actually contribute to making our town and city centres
vibrant, attractive places, the existence and purpose of city
centre BID initiatives are more important than ever.

Supporting & informing

InExeter is a hub of local information. We represent
members on panels and forums that make decisions
affecting local businesses.

) Commision further consumer tracking market research and on-street
customer surveys to build a long term picture of trends, spending, travel

and dwell time in the city. Subsequent surveys will build on the survey This theme will be

undertaken in 2018. monitored by:
» Share crime and intelligence through National Business Crime Solutions. Intelligence shared
» Explore options for a safe/help zone and first aid provision providing a Grant funding secured

welcome to those who are in need.

) ) . . Recycling volumes
» Continue to work with our partners to bid for grants and additional y 9

contributions to enhance the city. Data analysis and reports

) Offer more channels of business recycling to supplement our current
collections of food waste and waste electrical and electronic equipment.

» Data and footfall are key to understanding trends and InExeter will
continue to invest in and share footfall cameras and insight reports.

» InExeter will continue to be responsive and reactive to projects and
services that are raised or suggested throughout the term 2020-2025.

> Explore innovations such as KrowdSafe to support event management
and KrowdPlace for cleansing and maintenace operations.
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Magdalen Road

Magdalen Road traders approached InExeter in February 2019 about
how the businesses could collectively join InExeter and work together

to enhance Magdalen Road, receive the InExeter communications and
benefit from the projects, services and programmes delivered in the city.

The levy raised from Magdalen Road will be ringfenced in the InExeter budget and allocated
to projects and programmes agreed by Magdalen Road members. A representative from the
businesses in this area will have a voting place on the InExeter Board of Directors.

I'm so pleased with how things have gone and that Magdalen Road will
join with InExeter. We look forward to working together and delivering

projects to support business.

The traders and business on Magdalen Road Magdalen Road will run a separate budget
will work closely with InExeter and benefit from  from InExeter to deliver extended projects that
a range of projects and services including: include as a priority:

» Access to accredited training and » GCreening and planting schemes;

development courses; b Cycle parking stands:

> PRand marketing support; > Street decorations, light projections and

> Features in marketing and promotion dressing including Christmas decorations;

campaigns; >  Wayfinding and signage;

Additional cleaning and cleansing visits; » Magdalen Road events, activities, festivals

>  Membership of the independents and markets;

networking group: » Food waste and waste electrical

» Photography for business; and electronic equipment with glass

N collections to be explored;
»  Communications.

» Exploring options to enhance the public
realm, access and travel through
Magdalen Road.
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InExeter BID Area

The number of hereditaments as at August 2019 was 618 in the current
InExeter area with an additional 130 in the proposed extension area.

The current InExeter area of 44 streets will be extended to include the following streets to total 51
streets either in whole or in part. More information is available at www.inexeter.com

InExeter was approached by businesses located outside the InExeter area designated in the first
term about how they might be included and receive the benefit from the InExeter initiatives.

Bailey Street Dixs Field (Part)
Bampfylde Lane Eastgate
Bampfylde Street Fore Street
Bartholomew Street West (Part) Fairpark Road (Part)
Bedford Street Gandy Street

Castle Street Gater Lane
Cathedral Close George Street
Cathedral Yard Goldsmith Street
Catherine Street Guildhall Shopping & Dining
Cheeke Street Guinea Street
Coombe Street High Street
Deanery Place John Street
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Little Castle Street
Little Queen Street
Longbrook Street (Part)
Magdalen Road (Part)
Magdalen Street (Part)
Market Street

Martins Lane

Mary Arches Street
Mitre Lane

Musgrave Row

New Bridge Street
New North Road (Part)
North Street
Northernhay Place

InExeter area including proposed extension
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Palace Gate

Paris Street (Part)
Paul Street
Princesshay

Queen Street (Part)
Roman Gate
Roman Passage
Roman Walk
Sidwell Street (Part)
South Street (Part)
Upper Paul Street
Waterbeer Street
West Street (Part)

Map by Silvermaze
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the BID levy

Arrangements for the BID Levy proposed for InExeter are:

The BID term will be for 5 years from 1 April 2020 to 31 March 2025.
The BID levy will be a daily charge, paid annually in advance.

3. The BID levy will be based upon the current Rateable Value multiplied by the BID Multiplier which is set at 1.25%

for the term of the BID.

The BID levy will be charged on all properties in the BID area which appear on the ratings list with a rateable value
(RV) of £7,500 or more.

No inflation will be applied throughout the BID term.

6. A small number of businesses within the BID area have exceptionally high rateable values, in excess of the majority

10.

1.

12.

13.

14.
15.

16

of businesses in the BID area. To ensure that they receive proportional benefit from the BID, a BID account relating
to all or part of a financial year shall not exceed £40,000 per year.

Properties that come into the Rating List during the BID term will be subject to the BID levy from the effective
date that the property is brought into the rating list and the rateable value effective at that time.

A ratepayer will be liable to pay the BID levy on an unoccupied property without any void period or any
empty allowance.

Non-retail charities with a no trading arm or facilities, not for profit subscription or volunteer-based organisations
have an 80% discount on their BID levy.

ATM’s, advertising hoardings/boards, telephone masts, electronic delivery lockers and photobooths and will not be
charged the BID levy. No other exemptions or discounts apply.

Where the rateable value for a hereditament (rateable business unit) changes and results in a lower BID levy, this
comes into effect only from the start of the financial year in which the change is made and no refunds of the BID
levy will be made for previous years.

When the Council is notified of a change in the Rateable Value of a Hereditament by the Valuation Officer by way
of a schedule update and such change relates to:

a. a reduction of the Rateable Value (other than to £0 or £1); or
b. an increase in the Rateable Value; then the Council will calculate the adjustment to the BID Levy pursuant to
the later of the following dates:

i. the Effective Date of such change; or
ii. 1 April of the financial year in which the relevant schedule update is issued.

Where the Council is notified of a change in the Rateable Value of a Hereditament by the Valuation Officer by way
of a schedule update and such change relates to:

a. a new entry in a Rating List (whether as the result of a new Hereditament or the split

or merger of previously existing Hereditament(s));

b. or a reduction in the Rateable Value to £0 or £1;

c. or a deletion of the Hereditament from the Rating List, then the Council will calculate the adjustment to the
BID Levy pursuant to the Effective Date of such change.

There will be no VAT charged on the BID levy.

The Board of the BID Body will be able to alter the BID arrangements, without an alteration ballot, so long as any
alterations do not:

a. Alter the geographical area of the BID

b. Cause anyone to pay the BID levy who was not liable to pay it before or increase the amount of the BID levy
for anyone (other than where levy rules 7 and/or 13 apply).

c. Conflict with the Local Government Act (2003) or

d. The Business Improvement District Regulations (2004); and the BID Body consults on such alteration with
the relevant billing authority.

. The billing authority shall ensure the BID arrangements (as altered) are made by the time those BID arrangements

(as altered) are to come into force and shall send a notice in writing explaining the reason for and the effect of the
alteration to each person liable for the BID levy.
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The largest business will pay £41.00 per day

The average business will pay £2.65 per day

The smallest business will pay 0.26p per day
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InExeter BID Budget 2020 - 2025

The proposed InExeter budget is illustrated below.

2020 - 2021 2021-2022 2022-2023 2023-2024 2024-2025 Total Budget
BID Levy 560,000 560,000 560,000 560,000 560,000 2,800,000
Magdalen Road levy 10,000 10,000 10,000 10,000 10,000 50,000
Associate membership 500 500 500 500 500 2,500
Sponsorship 3,000 3,000 3,000 3,000 3,000 15,000
Public & Private contributions 4,500 4,500 4,500 4,500 4,500 22,500

2020 - 2021

2021-2022

2022-2023

2023-2024

2024-2025

Total Budget

Proportion

Festivals, markets & events 45,000 50,000 50,000 55,000 55,000 255,000

:E"vEe’:;t:r Team Staff Member: 18,000 18,000 18,000 20,000 20,000 94,000

Christmas lighting 60,000 60,000 60,000 60,000 60,000 300,000

Publications 12,000 12,000 12,000 12,000 12,000 60,000

PR 10,000 10,000 10,000 10,000 10,000 50,000

Digital Innovation & Apps 40,000 10,000 10,000 10,000 10,000 80,000

Website and photography 4,000 4,000 4,000 4,000 4,000 20,000

Local connections & community 20,000 20,000 20,000 20,000 20,000 100,000

L;‘::‘::::‘;eam staff member: 28,000 28,000 28,000 30,000 30,000 144,000

TOTAL 237,000 212,000 212,000 221,000 221,000 1103,000 _

ATTRACTIVE AND WELCOMING STREETS

Safety & Security measures 55,000 55,000 60,000 60,000 60,000 290,000

Cleaning and cleansing 60,000 65,000 65,000 65,000 65,000 320,000

Planting and landscaping 25,000 25,000 30,000 30,000 30,000 140,000

Travel initiatives 5,000 10,000 10,000 10,000 10,000 45,000

Social wellbeing 10,000 10,000 10,000 10,000 10,000 50,000

TOTAL 155,000 165,000 175,000 175,000 175,000 845,000 _

SUPPORTING & INFORMING

Recycling support and audits 15,000 15,000 20,000 20,000 20,000 90,000

Training and workshops 12,000 12,000 12,000 12,000 12,000 60,000

Data 15,000 15,000 15,000 15,000 15,000 75,000

InExeter Team Staff Member: 19,000 19,000 19,000 19,000 19,000 95,000

Business Engagement

TOTAL 61,000 61,000 66,000 66,000 66,000 320,000 _
MAGDALEN ROAD

Marketing, Planting and Events 10,000 10,000 10,000 10,000 10,000 50,000

Company Running and 85,000 85,000 86,000 92,000 92,000 440,000

Management

BID levy collection 20,900 12,900 12,900 12,900 12,900 72,500

TOTAL 105,900 97,900 98,900 104,900 104,900 512,500 _
Contingency 11.560 11.560 11,560 11,560 11,560 57,800

Net

(2460)

20,540

4,540

(10,460)

(10,460)

Brought forward

(0]

(2,460)

18,080

22,620

12,160
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notes on budget and levy collection

« The levy collection rate of 97% is assumed based on previous years collection.

« Sponsorship and Public & Private contributions are not secured but based on previous year
experience.

« A contingency provision of 2% of levy income has been factored into the budget, which if
remains unspent will be allocated to BID renewal costs and year 4, 2024-2025 projects. The
BID industry guidance is 5% for contingency but the InExeter Board of Directors are satisfied
with close budget management that a 2% contingency is sufficient.

« Company running and management costs include management, office accommodation, IT,
telephone and printer, legal, accounting and audit fees.

« The BID levy collection fees and BID running costs are shown as separate lines in the
expenditure section of the budget for transparency.

« Any surplus levy collected will be spent on projects and services agreed by the Board of
Directors.

« All figures are estimates based on project costs. Minor project changes may occur over the
term of the BID subject to Board approval.

« The BID levy figures are based on data available as at August 2019 from Exeter City Council.

« Exeter City Council will be responsible for collection of the levy on behalf of InExeter. The
levy income will be kept in a separate ring-fenced account. Collection and enforcement
arrangements will be similar to those for the collection and enforcement of nondomestic
business rates with InExeter responsible for any debt write-off.

« The collection fee in year one 2020-2021 includes the cost of a software upgrade of £6000 in
addition to the fixed collection fee of £12,000 and £900 annual IT software.

« Through an Operating Agreement with Exeter City Council a monitoring group will be put in
place to monitor the collection of the BID levy over the duration of its 5-year term.

« For the purposes of definition the term ‘Renewal’ used in this document and elsewhere, in
regards to InExeter means replacement of the existing arrangement at the end of the current
term 31 March 2020, with new arrangements covering a slightly extended area illustrated by
the area map and street list and which will be subject to the new levy rules and arrangements
detailed in this Business Plan 2020-2025.

« The formation of a BID is enabled by government legislation and regulation (The Business
Improvement District Regulations (England) 2004). Consideration has been given to British
BIDs Industry Criteria and Guidance Notes for BIDs and the British Retail Consortium
standards. Under the legislation, if the BID is approved, all businesses regardless of how or if
they voted will be under obligation to pay the levy each year for five years.

« InExeter are members of the following organisations which represent the BID industry:
« The BID Foundation and Institute of Place Management;
 British BIDs;
« Association of Town Centre Management;
« South West BIDs Group.

éé

The projects and initiatives InExeter deliver, including the new independents
group which has connected us to other local businesses, have really helped
support our business. We've benefited from the Exeter Cathedral Christmas
Market and been supported in social media campaigns which have helped
promote our shop. We will vote Yes to continue InExeter.”

4 4
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Examples of the InExeter levy and return

1. A small retail business on Gandy Street, Exeter

Currently pays: BID Benefits and value

RV 2010:16,000 1. Hanging Basket £48.00

levy payment at 1% = £160.00 per year . .

, 2. 2x staff members attended a first aid at work course £300.00

Will pay from 2020: ) . .

RV 2017: 14,500 3. Registered on the independent gift card scheme £85.00

levy payment at 1.25% = £181.25 per year 4. Stall at the Cathedral Christmas market for 1 week £600.00
5. One collection of a waste electrical item £8.50
6. Business photography session £150.00

Total: £1191.50

Other non costed projects which the business receives benefit from:
Christmas lights in the street

Bunting

Social media marketing, PR & campaigns

Networking and business sessions

Gandy Street summer fete and countdown to Christmas support

2. A large food & drink business on the High Street

Currently pays: BID Benefits and value 2018 simple example
RV 2010: 145,000 1. 2x staff members on a first aid at work course £300.00
levy payment at 1% = £1,450.00 per year
2. Ix staff member on a Mental Health Awareness £300.00
Will pay from 2020: food llecti
RV 2017: 121,000 3. Free food waste collections £364.00
levy payment at 1.25% = £1,512.50 per year 4. Ix Business photography session £150.00
5. Page in the Food & Drink Guide £160.00

6. Free access to market research on consumer dwell time,
spend, travel and shopping behaviour. Surveys
commissioned every 3 years to track trends. £35.00

Total: £1309.00

Other non costed projects which the business receives benefit from:
Street cleansing and enhanced cleaning

Monthly footfall and car parking statistics

Christmas lights in the street

Social media marketing, PR & campaigns

Access to consumer research report tracking visitor spend,
travel and dwell time
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baseline statements

The BID levy will not fund statutory services provided by the Local Authority, Exeter City Council

or Devon Council Council. The services provided by the statutory agencies that have a correlation

to the projects that InExeter will deliver have been documented and will continue to be reviewed
throughout the BID term. InExeter will monitor these baselines to ensure that the services you are
already paying for through your business rates are being delivered in line with agreed standards.
InExeter will fund projects and initiatives which are additional to or above and beyond the statutory
services delivered by the local authority. More information is available at www.inexeter.com

There are over 300 operational BIDs in the UK, and it is
clear that there is still strong growth in BID numbers as the
benefits become clearer. BIDs are becoming key players

in their local business communities, delivering services to
all the members of their local business community, and
bringing together and working with Local Authorities,
national businesses and the independent businesses.
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reporting progress to the
business community

Communication is key and InExeter will use a number of channels to commmunicate back to the
business community and seek your opinions on our work. We will ensure the views of businesses
are heard and represented. Regular member events are a useful way for those working in the area
to develop and maintain relationships with other local companies.

Email updates;

Printed newsletters;

Your views business surveys;

Regular project events;

Area group meetings;

Annual BID events, AGM and audited financial reports;
Billing Leaflets;

One to one engagement.

BID governance

InExeter, a Business Improvement District is a business-led initiative which provides the
opportunity for businesses to invest, and have a direct say, in the management of the Exeter area.

The collective fund raised through the BID levy is managed by Directors representative of the
business community through a BID Company, formed for this purpose. InExeter is a not for profit
company limited by guarantee, registered in England. The company number is 07376128 and has
a registered office of St Stephens House, 9 Catherine Street, Exeter EX1 1EU. In March 2018 the
company changed its name from Exeter BID to InExeter bringing all activity under one brand
umbrella, providing clarity to our member businesses.

InExeter is run and managed by businsess for the benefit of businesses, with a Board of Directors
representative of the size and sector of business in the InExeter area. The Board of Directors are
responsible for overseeing the successful delivery, good management and governance of the company.

The Chair of InExeter, is Patrick Cunningham, Exeter Phoenix and in a new Vice Chair position is
Andrew McNeilly, Guildhall Shopping and Dining.

InExeter has a Board of 12 voting Directors, 2 non voting CllIr representatives (Clir David Harvey,
Place and Commericialisation, Exeter City Council and CllIr Rufus Gilbert, Skills and Enterprise,
Devon County Council), a non voting Transport representative and a non voting Media
representative. The Board also has observer positions, an Exeter City Council Officer (Environment
and City Management) and the Chair of the Independent Advisory Group.

In the next BID term 2020-2025 the Board may invite a community group/ resident representative
and a Police representative to the Board of Directors.

The Board is elected at an AGM each year. The BID is business led for the benefit of business and
levy payers are automatically members of the company. All members will be invited to Annual
General Meetings where past and prospective BID activities are presented.

The BID Company’s Directors meet at least 8 times per year. BID Company accounts produced by
a contracted company are audited independently on an annual basis and presented at the BID
Company AGM.

The BID Board of Directors agree an annual project plan prior to the commencement of each
financial year. This information is then shared in the statutory annual billing accompaniment
alongside the BID levy bills.

the team

The experienced and passionate team at InExeter will manage the projects and services in this
proposal, with support from specialist advisers as needed. We will also work with other BIDs
including BIDs in the South West BIDs group to share best practice and learning.
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the ballot

The BID term shall run from 1 April 2020 to the 31 March 2025, a 5-year
term. The BID arrangements will commence on 1 April 2020.

A formal Notice of Ballot will be issued by Electoral Reform Services on behalf of Exeter City
Council by Friday 27 September 2019 to each business hereditament / named voter and to the
Secretary of State for Communities and Local Government. This provides one last opportunity to
designate a named voter if this has not already been done.

Ballot papers will be issued by post to the named voter at the nominated address on Friday
11 October 2019. Businesses will have until 5.00 pm on Thursday 7 November 2019 to return
completed ballot papers.

The result of the ballot will be declared by Exeter City Council's Returning Officer on Friday 8
November 2019.

For this proposal to be successful and for the BID to continue, the ballot as a minimum will need
to meet two independent criteria, which are:

(a) Of those ballot papers returned those voting in favour must exceed those voting against

(b) Of those ballot papers returned, the total rateable value of those, which vote in favour, must
exceed the total of those voting against.

If InExeter is unsuccessful at ballot in October, all current projects
and services will cease at the end of March 2020 as there is no
other organisation to deliver these projects, services and benefits
on your behalf.

>

>

www.inexeter.com
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A snapshot of our current projects and services which will continue in
2020-2025

Encourage and facilitate communication and connections between businesses

Independents advisory group which has invested in an independents gift card, a closed Facebook
group to enable communication, a series of video trails and an on-line guide to independent
businesses.

Free recycling of electrical items and batteries
Free food waste collection

7-day street cleaning service, reactive to business need including
- Removal of graffitiand gum
- Jet washing of pavements and doorways
- Litter, needles and waste pickups
- Clearing of debris from public and private land

Free marketing and PR for your business across print and social media
Business webpage on www.inexeter.com

Social media coverage and campaigns on Instagram in_exeter, Facebook /inexeter and
Twitter @tweetinexeter

Free photoshoot for your business

City decorations such as bunting, umbrellas, Chinese red lanterns and artwork panels

Hanging baskets and planters

Installation of the Christmas lights and production of the city’'s Christmas lights switch on event
Printed Guide to Christmas which is supported by city partners

City wide Marketing Stakeholder Group to share campaigns, dates and information

Annual contribution to commmunity events and activities

Subsidised stalls for independent traders at Exeter Cathedral Christmas market and other festivals
5 footfall cameras across the city tracking data

Monthly information dashboards with key centre statistics

InExeter team support

Support for local area events such as Fore Street Flea and Gandy Street events

Represent businesses on issues of commmon concern

Produce publications such as the annual ‘Eat & Drink InExeter’ guidebook, with 10,000 print run.
Free support with reducing your business running costs

Free accredited training and development courses in subjects such as
- Mental Health Awareness, First Aid, COSHH, Fire Safety, First Aid, Social Media




Get in Touch

For any information about the
InExeter ballot or BID, please
contact us on

01392 424 975
info@inexeter.com
www.inexeter.com
¥ tweetinexeter
in_exeter

€ Inexeter
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