We support and champion

local business, celebrate the

city and deliver change.




InExeter, your business improvement district, is managed by a volunteer
Board of Directors representing each area of the city centre and size
and sector of business, meaning that local businesses have a direct say
in how the levy collected is spent for the benefit of business. The fund
collected is ringfenced and invested back into business and Exeter.
InExeter support initiatives to help business, run campaigns to promote

the city and invest in Exeter.

Engagement and conversation with our business members is fundamental
to our work. Across every project, service and programme we will connect
with, communicate openly and transparently with and liase proactively
with business members. InExeter, the Board and management team,
remain proactive in our outlook and are committed to supporting

business.

This information leaflet will review the last year’s activities and outline how

your levy shall be invested in this next year.
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2022 - 2023

Report of Activities.

InExeter remained reactive to local business need and delivered projects to support the city. The action plan

for the year was to focus on partnership and collaboration with Visit Exeter to better promote the city and our

members businesses; make areas of the city more vibrant with streetscape improvements; work on support for

our evening and night time y busi refl

city offer and explore, develop and

launch more markets across the city.

Supporting our member businesses was at the heart of all our activity. InExeter worked in close partnership and

effective collaboration with organisations, groups, and businesses across the city to ensure our city remains

resilient and strong.

Experiences & Events:

e Brought back Exeter Carnival fo Exeter
after 24 years, with an economic impact of
£1.3million to the city and footfall up 27% year
on year.

e Enabled a community engagement project
‘Exeter Story Trails’ which celebrated the
history of carnival in Exeter. The stories

collected ranged from the late 1940’s — 1990’s.

There were 11 stories recorded for the project.
The engagement project included 23 written
stories, 35 engagements, 12 interviews, over
65 people reached in person and 13 Story
tellers ranging from teens to eighties in age.

Hosted community lantern workshops for the
carnival in October Half Term with 30 families
involved.

Supported 21 businesses who hosted carnival
events.

Delivered a ‘Secret Social’ with a new
member business, exploring the ‘Secret
Exeter’ events with new activities.

Collaborated with Exeter Red Coats to deliver
‘Exeter Green Coats’ which included a tour of
the city, focusing on the BID Areg, the history

and sustainability of the city.

Collaborated with Exeter Business School,
running 2 private Green Coat Tours to
introduce their 2022 cohort to the city.

This included familiarising them with the
independent businesses in the city and the
Exeter Independent Gift Card creating a new
positive partnership.

Encouraged more corporate support for
the cards raising awareness of independent
businesses.

Invested in and supported markets in Exeter,
delivering 16 markets in total.

Attended the NABMA (National Association

of British Market Authorities) Conference
about how markets can revitalise high
streets and their importance in high street
recovery.

Launched the Exeter Independent Market
on Cathedral Green with over 50 local
traders.

Organised the ‘Christmas Pop-Up
Emporium’ with 4 markets taking place in 3
different areas of the city.

Worked with NMTF (National Market
Traders Association) and hosted the
regional final of the Young Traders Market
Award on Cathedral Green.

Launched Wordplay, a free, family friendly
event celebrating literacy in all its forms
and inspiring young minds to engage with
reading and writing outside school through
a range of workshops and activities.
Suitable for families and children under

11, there were 6 Wordplay Events in total,
which showcased stories from cultures
from all over the world, encouraged local
families into the city and increased dwell
time. Each event had over 100 children.

Expanded the Independent Gift Card,
launching a new design alongside a digital
version with over £19,600 loaded onfo gift
cards in the 22/23 financial year.

Commissioned a review and study of the
evening and night time economy with Night
Time Economy Solutions.

Worked collaboratively with partners and
groups such as Best Bar None to support
the evening economy ensuring nights out
in Exeter are safe and enjoyable for all.
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Welcome & Attractive Streets:
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Continued to manage the social media
accounts to champion and support businesses,
increasing reach and engagement. TikTok
was launched as a new channel and a social
plan developed going forward. Current total
followers as of February 2022: Facebook 9.7k,
Instagram 11.8k, Twitter 6.1k and TikTok 89.

Relaunched the InExeter website
www.inexeter.com returning the site to
champion the work of the BID.

Partnered with Visit Exeter to ensure we
champion the city throughout the calendar
year and work together on strong destination
marketing campaigns.

Added to the Christmas lights display with a
further static installation.

Invested in new technology to switch on the
Christmas Lights during Exeter Carnival.

Recruited a Marketing Manager to lead
on all business communications, city wide
campaigns and run the social media.

Submitted to the Charity commission an
application for Exe Space Charity to activate
and animate empty units in the city going
forward.

Supported 6 independent businesses
with chalets af the 2022 Exeter Cathedral
Christmas Market.

Initiated and contributed towards creating
a new inspirational play space in Exeter
city centre. Little Exeter, situated in Exeter
Guildhall launched in March 2023, aimed at
young families with children under 7.

Maintained the planting and landscaping
across the city.

Won a Gold Award in the RHS Britain In Bloom.

Delivered 14 square metres of planers along
Sidwell Street through the Welcome Back Fund.

Provided new planted barrier baskets for North
Street through Safer Streets Fund 2.

Planted and maintained 140 hanging baskets
across the city with 2 seasonal displays.

Invested in streetscape projects which make
a marked difference to the enjoyment and
attractiveness of the city, delivering 3 murals in
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the BID area transforming highly defaced walls
to positive street art.

Installed £21k of city dressing for the Queen’s
Jubilee.

Subsidised by 50% the Exeter Business Against
Crime (EBAC) membership cost for charity and
independent businesses, supporting over 36
businesses.

Supporting & Informin

Continued to communicate out across multi-
channels, news, information, and updates
about the work of InExeter.

Published 16 e-newsletters informing
members of our activity and projects and
continued to engage with member businesses
via WhatsApp channels.

Continued the food waste and waste
electrical and electronic equipment collection
schemes in partnership with BINIT and
encouraged more businesses fo register with
over 30 businesses registered.

Continued to fund the 5 footfall cameras and
invested in 2 new cameras for Magdalen
Road and Sidwell Street, releasing the data in
dashboards back to businesses.

Continued to support our member businesses
and encourage dialogue and collaboration
between businesses.

Provided training courses for businesses
including Fire Safety, First Aid for Mental
Health, Emergency First Aid and Food Safety
& Hygiene. A total of 184 members of staff
received training from 35 businesses

Ran an independent governance review for
the Board of Directors.
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Estimated Expenditure 2022-2023* Plans for 2023-2024

£ GBP
Anticipated Income This next year will focus on activation and
BID levy income 400,000 drawing people into Exeter to explore
Other income including markets 53,911 and enjoy the city. We'll champion the

Income total 453,91 evening economy and celebrate our

leisure, hospitality and food & drink

Anticipated Expenditure businesses with strong campaigns

Experiences & events 347,994 and promotions. Making our city safe,
Welcome & attractive streets 110,218 vibrant, and attractive remains a key
Supporting & informing 60,559 priority and we’ll continue to invest in

Governance and core costs 126,663 projects which make a real difference
Business rates 6,942 to our city. Supporting our member

Levy collection 12,900 businesses lays at the heart of all our
Contingency as per business plan 11,560 activity and we’ll continue to respond

Expenditure total 676,836 and react as businesses need.

2021-2022 Surplus brought forward 186,334

Rateable Value Changes

Valuation Office Agency (VOA)
has updated the rateable values
of all business, and other non-
domestic, property in England
and Wales. These future rateable
values will take effect from 1 April
2023 and subsequently there

is a significant reduction in the
BID levy collection. Moving into
2023-2024, minded to tighter
budgets, our commitments are,
to our collaboration with Visit

Exeter, investment in the evening

economy and improving the

attractiveness of the streetscape.

*Correct as of February 2023 forecast to 31 March 2023. The levy debt remains payable and will be rolled over to the next financial year.



Plans for 2023-2024

Anticipated BID Levy income for 2023-2024 is and we will continue our city walls projects,
£445,000 (with a 90% collection rate) collaborating with artists to turn neglected
areas of the city unfo community murals.

Experiences & Events: < We want fo encourage visitors to move around

and explore more of Exeter. We will continue
to collaborate on wayfinding and highlight the

> Exeter Carnival will return as our big event for > <0

2023. This will be the Christmas event for the districts of InExeter.

Gl whiero 1o eaEbieis Hhe i sassey, -> Our cleansing services will continue, with
= Festive lighting will continue to be invested our services covering 5 days enhancing the

in for all areas to drive footfall and create a services provided by Exeter City Council.

festive experience for visitors to the city.

> We will deliver city dressing to enhance our Supporting & Informing:
spaces and celebrate our city.

-> Our aim is fo equip our businesses to thrive
through a range of initiatives including
training, communications, and data.

- We will continue to invest in markets,
expanding the Exeter Independent Market
with this taking place monthly from April -

September. > We will continue to inform our businesses

of news from the city and stakeholders and
supplying essential information as well as
being here to work with businesses and being
a facilitator in business collaborations.

> The Fore Street Flea will take place in the West
Quarter with 4 dates planned from May -
November.

- We will continue to work with NMTF (National

Market Traders Association) to support the - We will continue fo maintain 7 footfall
Young Traders Market Award with Exeter COImenCIS,
e iito el el -> Training Courses will continue to be invested
> Following the updated road infrastructure to benefit business and develop the skills of
works on Magdalen Road we will showcase the employees.
roa:}l e )Gl E e G D I E s = We will continue to be a voice for businesses,
SR raising concerns and working with
-> InExeter has a strong social media following organisations to enhance Exeter, making it a

safer and welcoming place for all who work,
live, and visit the city.

which we will continue to engage with

to champion and support our BID levy
businesses. Our aim is to celebrate Exeter

the place, sharing what makes the city great,
communicate what is on in the city, highlight
the different areas of the city and encourage
people to explore. We will continue to build on
our partnership with Visit Exeter to promote
Exeter as a tourist destination and celebrating
businesses through the Visit Exeter channels.

> We will celebrate our independent businesses
and support them through the Exeter
Independent Gift Card.

> Through Exe Space Charity we will explore the
activation of empty units to enhance the city
through positive activation of vacant spaces.

Welcome & Attractive Streets:

> We want to build on the success of our urban
planting, continuing fo bring greening to the
city, creating spaces in the city where nature
can flourish for everyone to enjoy.

-> Our aim is fo create a more positive Exeter

Plans for 2023-2024



Safer Exeter

InExeter is represented on the Community Safety Partnership, chaired by the University of Exeter.
The partnership bid for, and were awarded over £680,000 from the ‘Home Office Safer Streets Fund
4’ to reduce violence against women and girls and anti-social behaviour in the city. InExeter lead on
two project streams.

1. Exeter Safe Space £205,000

2. Community Sparks Fund £10,000

Exeter Safe Space

Exeter Safe Space launched in Exeter in November 2023 at St Stephen’s Church on the High

Street and is a safe haven for anyone out and about enjoying a night in Exeter.

Organised by InExeter and funded by InExeter, the Community Safety Partnership and Safer
Streets Fund 4, Exeter Safe Space is open Wednesday (term time), Friday and Saturday —from
23:00 to 03:30am.

. Light medical treatment (cuts, sprains, recovery, blisters)
. Welfare support (such as phone charging, water, safety alarms, bottle tops, change of clothes)
. A safe warm place to wait for night buses.

We want everyone who comes to Exeter city centre to have great, safe, enjoyable night out. The
Safe Space means anyone who may need support knows that there is a space offering a warm
welcome. Key to this project is continuous learning and building a sustainable service that is
relevant to Exeter.

The impact so far

To date the Safe Space has had over 851 interactions with
people out and about with 74 people seen for medical support.
The Safe Space has saved 29 ambulance trips to the city
centre and prevented 42 trips to A&E.

People come to the Space via a number of channels, with

18 from the Street Pastors, 10 from venues and the majority
navigating their own way fo us.

777 items of welfare support have been handed out including
387 bottles of water.

Exeter Safe Space works closely with agencies and partners such as

Exeter Street Pastors, the Police, Exeter Business Against Crime, Best
Bar None, the LVA and other to deliver the service.

\AAVA) G () rsafespace.com




Directors of InExeter
at 31 March 2022
For more information

Patrick Cunningham

Gbouf any GSpeCf Of Exeter Phoenix, Chair
InExeter’s work please Andrew McNeilly

Guildhall Shopping & Dining,
call the BID Team on Vice-Chair

01392 424 975 email Marie Buckfield

. . The Belt Makers
info@inexeter.com or

Catherine Escott

visit inexeter.com Exeter Cathedral

Nikki Fairclough
Guildhall Shopping & Dining

Daniel Hayward
Magdalen Road

Mat Jarratt
The Terrace

Amie McKenzie
Turtle Bay

Michelle Menezes
Princesshay

Philip Parkinson
Caffé Espresso

Adam Stock
Eat the Bird
Philippa Rutherford

Mantis

Cllr Amal Ghusain
Exeter City Council

CliIr Carol Whitton
Devon County Council

InExeter BID team

BID Manager - Ann Hunter

Events Manager - Marina O'Shea (part time)
Project Manager - Mattie Richardson (part time)
Markets Manager - Lottie Stanley

Marketing Manager - Alice Evans

Company number: 07376128 Registered Office: 22b Waterbeer
ICO: ZA897147 Street, Exeter, EX4 3EH



