We support and champion
local business, celebrate
the city and deliver change.



Dear Business Members,

We're pleased to review last year’s activities and set out how your

levy will be invested in the city in the year ahead.

InExeter, your business improvement district, is managed by a
Board of Directors who volunteer their time and are representative
of business sectors across all areas of the city. In this way, local
businesses set our strategic direction and determine how your levy

is spent for the benefit of business.

Ongoing engagement and regular conversations with you, our
business members, is crucial to our work. This year we will be making
every effort to connect with you to ensure we are able to best meet

the needs of businesses in the city both now and in the future.

We will be hosting focus groups and carrying out consultation in the
coming months and we invite you to have your say. Please save the

date for our Annual General Meeting on Tuesday 18 June 2024.

We look forward to working with you towards a prosperous future

and thriving city centre for Exeter.

Best wishes,

Nicola

Meet the team.

You're served by a
dedicated team,
passionate about the city
and are here fo support
business members. Nicola Wheeler Mattie Richardson Alice Evans
CEO Projects Manager Marketing Manager
Please do get in touch to nicola@inexeter.com mattie@inexeter.com alice@inexeter.com

find out more. 07961622780 07900 912282 07460 423332
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2023 - 2024
Annual Review.

We deliver programmes under the three strategic themes of our 2020-2025 Business Plan:

Welcoming & Attractive Streets, Experiences and Supporting & Informing.

This year, we prioritised delivering markets and events to activate areas, drive footfall and bring

people together. We created campaigns to promote the city, delivered initiatives to enhance the

city’s streets and activities that connect and support our business members.

Welcoming & Attractive Streets

Street Cleansing

We provided a responsive street cleaning
service dedicated fo businesses. Kevin worked
Sun-Thus 5am-1pm jet washing, dealing with

waste and removing gum and graffiti.

Planting & Landscaping
We provided seasonal planting and

maintenance across the business

improvement district including Fore Streef,
Gandy Street, High Street, Magdalen Road,
North Street, Queen Street and Sidwell Street.

> By January 2024, a total of

6,567 cleaning visits had been
completed including 2,496 litter
picks and 1,047 jet washes.

We delivered 140 hanging
baskets, 3 large flower beds, 23

barrier baskets and 21 planters

in the city.

We received a Silver GILT
Award for South West in Bloom
and Best South West BID.
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Safe & Secure

We worked with the Police and City Council to
ensure the safety of our city. We hold a place
on the Community Safety Partnership and
associated Anti-Social Behaviour (ASB) sub
group fo represent the interests of businesses
with city stakeholders. We partner with Exeter
Business Against Crime (EBAC) to ensure the

effectiveness of radio communications and a

crime reporting system for 160 city businesses.

With external funding from Safer Streets 4,
InExeter established Exeter Safe Space in
November 2022 which provided a safe
haven for anyone out of a night in Exeter
in 2023. Exeter Safe Space is now an

independent charity.

Parklets

With Shared Prosperity Funding from Exeter
City Council, InExeter has delivered Parklets in
Fore Street and Musgrave Row. These raised
platforms which incorporate artwork,
planting and tables and chairs provide

space for people to dwell in the city.

Street Art

This year we have transformed 5 unloved
locations in the city; working with local artists
to brighten the city, bringing joy to visitors and
residents. The locations were King Street, King
William Street, a wall and graffitied shutters
on Sidwell Street and the railway bridge on

Queen Street.

This year, we provided

subsidised membership to
EBAC for 36 independent

retailers and charities.

For more information: inexeter.com
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Experiences

Christmas Lights

We delivered Christmas lights across public
spaces in the city. The city was adorned with
262 meters of LED curtains, 618 meters of LED
cluster lights and 56 wall-hung Christmas
trees on Gandy Street and Magdalen Road.
Static installations included the 10m Christmas
Tree outside Central Station, the walk-through
bauble on the High Street and the iconic
Exeter Letters on Catherine Street.

Markets InExeter

Our markets programme went from
strength to strength as we applied learning
and experience fo our delivery model.

The quarterly Fore Street Fleq, regular
Independent Market on Cathedral Green,
Young Traders Market as well as the chalets
at Princesshay provided 48 days of city
activation and supported hundreds of local
traders. We secured funding through Youth

Music for a partnership with Music in Devon

Initiative (MIDI) to support young musicians
and provide a platform for performance at

our markets.

City Dressing

Following the success of the Jubilee bunting
in 2022 we designed and delivered the
‘Colour in Exeter’ campaign across the city.
The campaign delineated different areas of
Exeter and provided visual cues for people as
they entered a new location. Each area had
colourful street flags, flagpoles or bunting

as well as wayfinding banners to encourage

visitors fo explore the city.
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Events

Winter in Exeter was our flagship event

this year which was designed to celebrate
the start of the festive season in the city.

30 acts with over 70 local artists delivered
performances and activities, 106 people
took part in activities at Tucker’s Hall, over
150 families took part in Tonic Creative’s star
making workshops, 25 people took part in
the parade from CEDA, over 50 people took
part in St Sidwell’s Community Centre lantern
workshops and 100 people took part in the

walking parade which premiered the Sidwella

moving puppet.

Supporting & Informing

Exeter Independent Gift Card

The gift card is dedicated to supporting
independent businesses in Exeter. By January,
£16,407 had been loaded onto 441 gift cards.

127 independent businesses 2)

accept the gift card.

Business Photography

39 members benefited from free business
photography sessions helping them to market
their business and providing great images to

share on social media.

Training for business members

We deliver training courses in First Aid, Fire
Safety, Mental Health at Work and Food
Safety.

For more information: inexeter.com
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Communication

We updated members in our monthly
newsletters with updates and city news.
WhatsApp Groups exist to connect businesses
and share information. We also updated our
website with our FAQ and reporting pages to
better support our members.

Campaigns
Marketing has included the ‘Colour In Exeter’

and ‘Have an Indie ExeMas’ campaigns as well

as a full calendar of social media content.
We have a strong social media following
with 12.7k followers on Instagram and 10.4k

followers on Facebook.

Data

We funded 7 cameras to capture and share

footfall data in the city.

Our training courses were
attended by 120 people

from 32 businesses.

Visit Exeter Memberships
We funded 73 Visit Exeter memberships for
independent retailers, venues and food and

drink businesses.

Partnerships

We work collaboratively with city partners

and stakeholders including Exeter City Council,
Devon County Council, Devon & Cornwall
Police, the Community Safety Partnership, Visit
Exeter, Exeter Chamber of Commerce, Exeter
Businesses Against Crime (EBAC) and landlords.
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2024 - 2025
Delivery Plan.

Our priority is to place business at the heart of our offer and ensure that levy collections deliver

value for money and demonstrable benefit back to our members.
This year we will...

e Deliver a high-quality core offer
We are focused on getting the basics right and delivering an exceptional service to businesses

across the clean, safe, and green agenda.

e Champion and celebrate Exeter and our business community
We will continue to promote Exeter through coordinated campaigns with our partners across

the city and tell the stories of Exeter.

e Support Exeter’s businesses
We will help businesses to thrive through delivering training, timely communications and

sharing data and insight.

We will do this by...

Welcoming & Attractive Streets

Cleaning and cleansing and visit day and night. Partner with Exeter
Continue to respond to business needs Business Against Crime to support business
and provide a dedicated cleaning service, through radio comms and crime reporting.
returning to 7 days a week. Invest in a street wardens initiative fo provide

extra people on the ground to help tackle
antisocial behaviour and support business
to report incidences. Agree actions from the
Night Time Economy Strategy (Produced

in February 2023) fo be taken forward with

partners.

Planting & Landscaping

Continue fo invest in seasonal planters

y N and hanging baskets which make the city
attractive. Work with partners to undertake a

Safe & Secure green infrastructure feasibility study for the
Work strategically with the Police, City and city. Apply the Britain in Bloom framework
County Council, and city partners to ensure to ensure successful management of the
Exeter is a city that people want to live, work, greening plan.

For more information: inexeter.com
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Experiences

Christmas Lights
Deliver Christmas lighting for the city
and collaborate with key partners on city

activation over the festive period.

Independent Gift Card
Continue to promote the independent gift

card and increase sales to benefit businesses.

PR & Publications
Work with partners to produce relevant

publications and coordinate PR campaigns to

raise the profile of and drive visitors to the city.

City dressing
Reuse the ‘Colour in Exeter’ banners and flags

in the city this summer.

Markets
Deliver the Fore Street Flea, a business-
initiated community event which will run 4

times a year.

Delivery Plan 2024-2025



Supporting and Informing

Training & Workshops
Further develop and deliver a training offer to
businesses to support staff in the city to secure

key skills.

Business Photography
Provide business photography sessions to help

businesses market themselves this year.

Marketing & Comms

Update the website to better reflect our
activities and services. Manage social media
to increase reach and engagement. Deliver
monthly newsletters with key content for

businesses.

Connecting
Develop focus groups to explore key themes

that will inform the 2025-30 business plan.

Income.

BID Levy

BID levy (previous years)

Associate Membership

Markets

Deferred Income

Grant Funding, Sponsorship & Other

Total Income

Data collection

Ensure we are collecting and sharing relevant
data with businesses e.g., footfall, car park,
crime reports. Effectively measure and report

our impact.

Estimated Forecast
2023-2024 2024-2025
& £

445,000 445,000
50,000 100,000
281 400
42,000 8,000
63,222

101,733 5,000*

702,236 558,400

*Cautious estimate of grant/ other income. We will work to identify suitable funding streams that add

value to our business members.

For more information: inexeter.com
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Expenditure.

Estimated Forecast

2023-2024 2024-2025

£ £
Experiences
Christmas Lights & City Dressing 91,599 96,000
Events & Markets 143,223 12,000
PR, Comms and Publications 77,500 68,000
Giftcard 10,000 10,000
Little Exeter 11,895 (0]
Total 334,217 186,000
Welcome
Cleaning 50,000 50,000
Safer Exeter 89,383 50,000
Planting & Landscaping 39,000 37,500
Night Time Economy 15,000 10,000
Street Art & Parklets 71,000 0
Travel Initiatives 3,280 Y
Total 267,663 147,500
Supporting
Training, recycling, business photography, MiRewards 51,100 49,500
Data 19,080 20,000
Website & CRM 7,000 8,000
Total 77,180 77,500
Management & Governance
Accountant fees 7,000 7,000
Ballot Costs 5,500 10,000
Bank charges and interest 1,500 2,000
Depreciation 1,210 2,000
Office & Team Management 59,900 67,000
Levy Recovery 55,000 15,000
Insurance 6,906 7,000
Memberships 4,000 4,000
Hospitality 800 1,500
Staff Training, development and oncosts 9,000 8,000
Business Rates 4,0m 4,500
Contingency as per business plan 1,569
Total 154,827 139,569
Total Expenditure 833,887 550,569
Surplus (Deficit) -131,651 7,831
Brought forward 124,090 -7,561
Carried forward -7,561 270

Correct as of February 2024 forecast to 31 March 2025. The levy debt remains payable and will be rolled
over to the next financial year.
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Directors of InExeter as
of February 2024.

Mat Jarratt

Boom Battle Bar, Chair
Directors represent different

sectors within the business Andrew McNeilly
improvement district area. To learn Guildhall Shopping & Dining

more about our directors and the
Clir Carol Whitton

sectors they represent, please visit
Devon County Council

inexeter.com/directors
Clir Laura Wright

For more information about any Exeter City Council

aspect of InExeter’s work, please

call the BID Team on 01392 424 975, Daniel Hayward

email info@inexeter.com or visit Magdalen Health & Wellbeing

inexeter.com.
Jack Nex

John Lewis

Michelle Menezes

Princesshay

Nikki Fairclough
Guildhall Shopping & Dining

Patrick Cunningham

Exeter Phoenix

Rob Bosworth
Exeter College

Victoria Hatfield
Exeter City Council

Company number: 07376128 Registered Office: 22b Waterbeer
ICO: ZA897147 Street, Exeter, EX4 3EH
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