SCHEDULE 2 — The Standard Services

This baseline agreement sets out the services that will be provided by the
Council and which will be excluded from the BID Business Plan and Levy.
This statement will be reviewed on an annual basis be the Council and
InExeter.

Service Area | Service

Community Cleansing:

Services e City Centre cleaning - as a ‘high footfall’ area with 7day/week street
cleaning 6am-6pm plus additional early morning (6am-9am)
mechanical sweeper and solo sweepers.

e Emptying and cleansing of bins.

¢ Removal of rubbish following instances of fly tipping.

e Pavement and hot wash services.

¢ Removal flyposting and, where accessible, graffiti. Priority is given to
the removal of offensive or political articles.

e Emergency cleansing of pavements following accidents.

Waste Management:
e Provision of waste collection services (residential and commercial).

e Litter and waste enforcement.

Parks and Grounds maintenance:

e Manage and maintain City Council owned green spaces including
Rougemont and Northernhay Gardens as well as shrubberies and
grassed areas within the BID area.

e Provision of grass mowing, hedge and shrub works, tree inspections
and tree work.

e Leaffall is collected as part of the daily early morning sweep
operations.

e Solo and mechanical sweepers undertake minimal weed clearance

as part of their city centre sweeping schedules.
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Weed clearance is undertaken by Devon County Council.

Leisure Services:

Management of St Sidwells Point Leisure Centre.

Cultural

Services

Leading Exeter’s Cultural Strategy and supporting Exeter’s cultural
organisations to deliver a vibrant cultural offering.

Operation of visitor facilities across the city including RAMM,
Historical Guildhall, Underground Passages, Corn Exchange and
Red Coat Tours.

Facilitating city centre events programming and cultural activity for
the city centre.

Providing funding to arts organisations including Exeter Phoenix,
Exeter Libraries Unlimited, Exeter Northcott and the UNESCO City of
Literature.

City Promotion through Visit Exeter across a variety of media,
primarily online e.g. maintaining Visit Exeter website as the main
portal for visitor information, social media activity. Producing printed
tourism literature including an annually produced map and guide to
the city. Marketing campaigns and competitions to promote Exeter.
Management of market permissions and event licenses.

Installation and maintenance of centenary wires for Christmas lights

and city dressing.

City Centre

Services

Lead the strategic and operational plans for the city centre including
facilitating the Place Partnership, implementing the City Vision and
Action Plan and leading on Net Zero.

Delivery of strategic business engagement creating a city that
attracts businesses and skills.

Promotion of the city for business investment, including partnership
work with InExeter.

Responsible for Community Safety and Anti-Social Behaviour
providing enforcement across the city centre which includes
addressing stray dogs, encampments and ASB.

Recruitment, training, induction and line management of the

Community Safety Team (part-funded by InExeter).
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Lead implementation of the Civic University Agreement.

Monitoring and maintenance of 296 city centre CCTV cameras and
fibre optic infrastructure linked to dedicated operational Control
Room managed by 14 officers.

Direct radio link to Police and related communication systems with
business community via Exeter Business Against Crime (EBAC) with
one EBAC Coordinator post.

Actively engaging with the Evening and Nighttime Economy with a

commitment to Purple Flag.

Environment

Services

Licensing:

Licensing and regulation of licensed premises where the sale of
alcohol or regulated entertainment takes place.

Licensing of late night (after 11pm) food providers.

Provision of street trading consents

Licensing of taxis.

Management of council owned taxi ranks.

Environmental Health

Monitoring of pollution matters which include noise (industrial and
commercial noise/licensed

premises), air and land pollution.

Ensuring of health and safety at work

Provision of the food safety scheme: carrying out inspections in

terms of food safety compliance.

Financial

Services

Collection of business rates, BID levies, administration of reliefs and
exemptions.

Application for Liability Order at Magistrates Court, enforcement of
Business Rates and BID levy debtors.

Financial accounting and payment of levy income to the BID,
monthly.

Annual and previous year reconciliations of BID payments.

Asset

Manage, develop and improve the Council owned properties and
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Management

commercial assets.

Manage the provision of city centre carparking.

Development

Services

Responsible for the delivery of the Exeter Plan and Liveable Exeter.
Provision of building control and conservation

Administering and determining of planning

applications

Provision of pre-applications service.

Enforcement of planning non-compliances.

Determining of planning policy

Housing &
Homelessness

Services

Meeting regulatory requirements and strategic oversight to address
housing needs & homelessness

Licensing of Houses in Multiple Occupation in the private rented
sector.

Ensuring private rented sector accommodation meets minimum

housing standards.
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