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InExeter will actively listen, lobby and campaign to make Exeter’s
business voice heard.

27 SEPTEMBER 2024
ISSUE:

Proposed water works to take place on Gandy Street, 4-8 November 2024.

RESPONSE:

Following consulting with businesses on Gandy Street, InExeter has contacted Devon County Council with
the following reaction:

Dear Devon County Council,

I am writing to you on behalf of InExeter, the Business Improvement District for the city. We represent 670
unique businesses in the city centre including those on Gandy Street. We were contacted earlier this week
by one of the businesses concerned about the recent letter sent by South West Water to businesses. We
have since spoken to other businesses on Gandy Street.

The letter outlined the planned footway closures and loading bay suspensions between Monday 4th and
Friday 8th November, from 8am to 5pm daily.

While we appreciate the need for works that provide new supply, we are deeply concerned about the
timing of these closures. As you are aware, the Christmas trading period is critical for businesses,
particularly independent retailers, with sales beginning to increase from the October half-term.

This period, commonly referred to as the "Golden Quarter", is essential to the success and sustainability of
many local businesses. Last year, footfall in Exeter's Queen Street and High Street increased by 10%
between October and November, and this year businesses are forecasting a 12% rise in transaction sales
between October and November.

With that in mind, | would like to ask if there is any possibility of postponing these works until the New Year,
when footfall is significantly lower. This would help to avoid the disruption to trade during what is, for
many, the busiest time of year.

If a postponement is not feasible, we would like to explore ways in which the impact can be mitigated. For
example:

e Could clear signage be placed at the High Street entrance to Gandy Street, as well as at the front and
back of Tesco, to direct shoppers to alternate routes? InExeter can help with the design and production
of signage but would ask that costs are covered by South West Water.

e |f the works are taking place between 8am and 5pm, it may suggest that the whole area is not being
dug up at once. Could fencing be adapted to allow a single line of pedestrian access throughout the
works?

» We seek clarification on how businesses will be able to receive deliveries during this time. The loading
bay businesses rely on is scheduled to be closed, and access via the Phoenix end of Gandy Street is
prohibited. For businesses such Chococos, delivery sizes are considerably larger in November than in
January, and quick access for unloading is crucial.
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The absence of a detailed address in the letter has also left businesses unclear about how much of the
street will be impacted. Could you provide more information on the areas that will be affected and what
diversion signage will be in place for both pedestrians and deliveries?

Furthermore, | would like to stress the broader impact of these closures. Gandy Street is a key shopping
destination in Exeter, and the last thing we want is for visitors—many of whom travel from Cornwall and
other areas for a day out—to face access issues. Their experience of Exeter’s vibrant shopping and leisure
offerings is paramount, and any disruption at such a key time could be detrimental to both the businesses
and the city’s reputation.

We fully understand the need for infrastructure works, and we are keen to work with you and South West
Water to ensure these are communicated effectively and cause minimal disruption.

However, given that the area will be much quieter just eight weeks later in January, we strongly urge you to
reconsider the timing of these closures and move them to a period when both businesses and footfall are
significantly lower.

Thank you for your consideration of this matter, and | look forward to your response.

Yours sincerely,

AChassf

Nicola Wheeler
CEO, InExeter



