


Our Story

670 unique businesses
44 streets

7 distinctive areas

2 shopping centres

10 years

=1 Business Improvement District

Our vision for
Exeter is of a thriving,
economically prosperous
city where businesses
flourish, residents enjoy
a high quality of life,

and visitors experience
the very best of the
South West.

Welcome
to InExeter

Your Business
Improvement District

Dear Business Members,

As we bring the final year of our second
BID ferm to a close, we are pleased to
present our Annual Report, showcasing
what we have achieved for Exeter’s
businesses and the city this year.

This report also includes a forward look

at our priorities for 2025-2026, aligned
with the ambitions outlined in our

recently published Business Plan 2025-
2030. Together, we aim to ensure Exeter
continues fo thrive as a vibrant, welcoming,
and resilient city for businesses, residents,
and visitors.

InExeter is a not-for-profit organisation,
run by businesses, for businesses.

Our voluntary Board of Directors,
representing businesses from across

the BID areq, play a key role in setting
strategic priorities and shaping how the
levy is invested. At the back of this report,
you'll find a full breakdown of our income
and expenditure, providing transparency
and accountability to our members.

We extend our heartfelt thanks fo the
InExeter business community for

voting YES to a third five-year term.

Your continued support enables us to
drive impactful initiatives, champion local
businesses, and build a prosperous future
for Exeter.

We look forward to working with you to
make the year ahead as impactful as ever.

Your Team.

You are served by a dedicated team,
passionate about the city and here to

support business members.

Nicola Wheeler

(6/0)
nicola@inexeter.com
07961622780

Alice Evans
Marketing Manager
alice@inexeter.com
07460 423332

Mattie Richardson
Projects Manager
mattie@inexeter.com
07900 912282

Punch (Suchaya)
Sethpanichsakul

Projects &
Communications Assistant
suchaya@inexeter.com
07495 427213

Please do get in touch to find out more.

For more
information,
please view

our Business
Plan 2025-2030
available at
inexeter.com

Annual Review 2024-2025
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2024 - 2025

Annual Review.

Street Cleansing

This year, we reinstated a 7-day-a-week
street cleansing service. Operating from
5am to 1pm, our team carries out essential
tasks such as jet washing, dealing with
waste, and the removal of gum and graffiti.
This ‘over and above’ service ensures our
streets remain clean and inviting.

Planting & Landscaping

We are proud to deliver award-winning
planting schemes across the city,
contributing to Exeter’s aesthetic appeal.
This includes the maintenance and
seasonal refresh of 140 hanging baskets,
23 barrier baskets, and 50 square metres
of planters. These efforts enhance the
public realm, creating a welcoming
environment for residents, businesses,
and visitors.

Neighbourhood Action Days

This year we introduced a new initiative
designed to bring the wider community
together with colleagues from our
business community. These Action Days
focus on brightening up and enhancing

key parts of the city through collaborative

efforts.

> By January 2025, a total of
7,676 cleaning visits had been
completed including 3,769 litter
picks and 1,179 jet washes

- South West in Bloom - GOLD
2024 Winners and National
Award winners of the BID
Category

> 4 Neighbourhood Action Days
were organised with over 40
people participating totalling
155 volunteer hours

For more information: inexeter.com

Street Art

In April, we celebrated the completion of
our tenth street art project, a vibrant
mural by Lucas Antics on South Street.
These public art installations contribute to
the city’s unique character and enhance
the visual appeal of our streets.

To showcase these creative projects,
we also launched a Street Art Map,
highlighting all ten installations and
celebrating the talented artists behind
them.

Safe & Secure
In partnership with Exeter City Council,

we launched the Community Safety Team.

This dedicated team regularly patrols
the city centre, enforces the Public Space
Protection Order (PSPO), and tackles
anti-social behaviour, contributing fo a
safer Exeter.

We chair the city-wide Anti-Social
Behaviour Subgroup as part of the
Community Safety Partnership and have
co-facilitated community meetings to
develop targeted action plans for areas
such as Cathedral Green, Sidwell Street,
and South Street.

Working alongside Exeter Business
Against Crime (EBAC), we distribute
radios that strengthen communication
between businesses, CCTV control, and
the police. Through this and our active

role in the Community Safety Partnership,
we maintain strong links with Devon &
Cornwall Police, always advocating for the
needs of our business members.

> 180 businesses connected
through EBAC

- Since the launch of the
Community Safety Team in July
2024 there has been:

139 days of patrols

1,525 engagements with
businesses

Annual Review 2024-2025


http://inexeter.com

Experiences

The Magic of Christmas

This year, we lit up Exeter with Christmas
lights across all public spaces, bringing a
festive sparkle to the city. To complement
this, we launched a targeted marketing
campaign positioning Exeter as the South
West’s must-visit Christmas destination.
The campaign highlighted the city’s
stunning light displays, lively markets,
and exceptional shopping, dining, and
entertainment offer, creating a unified
and vibrant message fo attract visitors.

Experience the magic of...

( h 1 SI m a S From twinkling lights Yo
r festive markets, Exeter has
everything you need fo make
1__1_1_ x e er this Chri forgettable!

o visit. il #Princesshay
wm V&ter i, =3

As part of the festivities, we introduced
a free, family-friendly Christmas trail,
featuring nine clues across the city.

The trail encouraged families to explore
Exeter while enjoying the festive
atmosphere. Additionally, we engaged
audiences through competitions
throughout the season, offering exciting
prizes to amplify the Christmas cheer.

> Over 1km of LED curtains and
cluster lights

> 15% of the InExeter annual
budget goes on dressing the
city for Christmas

> 2024 included 3 ground
installations including a walk-
through bauble, Exeter letters,
the illuminated arch

For more information: inexeter.com

A New Map for Exeter

We invested in the creation of a beautifully
illustrated map for inclusion in the Visit
Exeter City Guide. This map highlights
the city’s unique areas and characterful
buildings, offering a fresh perspective
on Exeter’s heritage and attractions.
Distributed widely across the city and

in key locations, it serves as a valuable
resource for visitors and locals alike,
helping them explore and connect with
the city.

The Fore Street Flea

The quarterly Fore Street Flea Market
continued to thrive this year, celebrating
its 25th event in November with a special
silver theme. This milestone reflects the
market’s growing popularity and its
importance in showcasing local creativity,
fostering community spirit, and drawing
visitors to this vibrant part of the city.

Annual Review 2024-2025
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Supporting & Informing

Business Engagement

This year, we prioritised improving how
we connect with and support our business
members. To achieve this, we invested in a
new Customer Relationship Management
(CRM) system, enabling us to better
manage our communications and
engagement with you.

We also delivered a series of Focus Groups
and Networking Events, including our
AGM, Ballot Launch, and Christmas Social.
These events were designed to foster
stronger connections within the business
community, provide opportunities for
collaboration, and ensure that your voices
are heard as we shape the future of
Exeter together.

" ®
]

5 6 unique 857 unique

business visits interactions

Business Support

This year we have continued to deliver
value to our members through a number
of businesses focussed services:

> 123 people received training

> 55 businesses benefitted from
a free photography session

> 19.18 tonnes of food waste
collected

> 69 businesses received Visit
Exeter membership

> 121independent businesses
now accept the Exeter
Independent Gift Card

=~ 982 student hours hosted by
InExeter

> 7 footfall cameras were funded
across the city capturing data
on city centre activity

> Areport was commissioned
to understand Exeter’s
demographics and assess
the city’s post-pandemic
performance

For more information: inexeter.com

2025 - 2026

Delivery Plan.
Year 1: Start of the third BID term

Read on
to understand
what we plan to
deliver in the
year ahead.

Delivery Plan 2025-2026



http://inexeter.com

Safe and
Secure.

Creating a safe and secure city centre,
both during the day and at night, remains
a priority for InExeter. In alignment with
our updated strategic focus, we will
undertake the following initiatives in 2025-
26 to enhance safety and address anti-
social behaviour:

o Community Safety Team Support
We will contribute funding fo the
Community Safety Team, enabling
visible foot patrols that actively engage
with businesses and the public to
address anti-social behaviour in the
city centre.

o Subsidised EBAC Membership for
InExeter Businesses
All InExeter businesses will benefit from
subsidised access to Exeter Business
Against Crime (EBAC), a vital network
supporting information sharing and
collective action to deter crime.

Leadership in Community Safety
Partnership (CSP) Subgroups

¢ Anti-Social Behaviour (ASB) As chair
of the city-wide ASB subgroup,
we will ensure the concerns of
city businesses are represented
and addressed through effective
partnership initiatives.

« Evening & Night-Time Economy
(ENTE)
We will chair the ENTE subgroup,
convene a quarterly ENTE forum
for our business community, and
lead efforts to achieve a Purple Flag
Award for Exeter. This prestigious
accreditation will recognise the city’s
commitment to a safe, vibrant,
and well-managed evening and
night-tfime economy.

For more information: inexeter.com

Enhanced
Environment.

InExeter is committed to maintaining a
vibrant, attractive, and sustainable city
centre. Our initiatives for 2025-26 will
focus on enhancing the public realm
while supporting businesses in adopting
environmentally friendly practices:

o Dedicated Street Cleaning Services
We will work closely with Exeter City
Council (ECC) to ensure continued,
dedicated street cleaning services
operate seven days a week, maintaining
a clean and welcoming environment for
our business members and visitors.

« Sustainability Strategy and Action Plan
We will develop a comprehensive
sustainability strategy and action plan.
This will outline the initiatives we will
deliver to support sustainable business
practices.

» Sustainable Planting and Seasonal
Displays
Continued investment in sustainable
planting and maintenance will bring
colour and life to the city centre with
seasonal displays, contributing fo a
greener, more appealing public realm.

Delivery Plan 2025-2026
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Celebrating
Our City.

InExeter is committed fo showcasing the
vibrancy and cultural richness of our

city. In 2025-26, we will celebrate Exeter
through dynamic events, creative projects,
and initiatives designed to attract visitors
and foster community pride:

« New Christmas lighting scheme for 2025
We will retender the city’s Christmas
lights contract, aiming to blend
traditional and contemporary elements.
This will include innovative approaches
to encourage footfall across all parts of
the city during the festive season.

o June 2025 Activation Programme
In collaboration with city partners,
we will curate and promote a month-
long city activation in June 2025.
The programme will feature arts,
comedy, music, and cultural events,
drawing residents and visitors into the
city fo celebrate its creative spirit.

Fore Street Flea Markets

We will deliver the popular Fore Street
Flea market across all four seasons

- spring, summer, autumn, and
winter - supporting local businesses
and creating a vibrant marketplace
atmosphere.

New Street Art Programme

To enhance the city’s urban aesthetic
and cultural identity, we will initiate a
new Street Art programme, delivering
10 unique projects over the course of
this BID term. These installations will
contribute to Exeter’s reputation as a
creative and forward-thinking city.

Growing the Independent Gift Card
Scheme

We will invest in promoting the
Independent Gift Card to corporate
audiences, encouraging adoption
and increasing local spending within
independent businesses.

For more information: inexeter.com

Better for
Business.

InExeter remains dedicated to supporting
the growth, resilience, and success of
businesses in our BID area. In 2025-26,
we will focus on equipping businesses
with valuable resources, fostering
collaboration, and exploring innovative
ways to provide insights:

e Quarterly Training Offer
We will continue to deliver free-to-
access business compliance training
while introducing new sessions tailored
to contemporary challenges and
opportunities, including:

. Maximising the impact of social
media
. Tackling retail crime

. Homelessness awareness

o Business Photography Days
To help businesses market themselves
effectively, we will host five business
photography days, offering professional
imagery for use in promotional
materials and online channels.

« Evolving City Performance Insights
As we move away from funding
footfall data collection, we will explore
innovative ways to provide businesses
with actionable intelligence about
the city’s performance, aligning with
emerging needs and technologies.

e Business Community Events

. Neighbourhood Action Days
Four action days will be organised,
giving businesses opportunities to
volunteer and collaborate on projects
to improve key areas of the city.

. Networking Socials
Three networking socials, including
our AGM in July, will provide platforms
for businesses to connect and share
ideas.

. Focus Groups
Dedicated focus groups will engage
independent businesses, large
retailers, evening and night-time
economy businesses, and marketing
professionals to gather feedback and
explore sector-specific needs.

Delivery Plan 2025-2026
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Financials.

n Your account number will change as we start a new bid term.
Please check details are correct when making payment.

Income' Estimated Forecast
2024-2025 2025-2026
£ £

BID Levy Income 497,763 551,000

Associate Membership 678 800

Market Income (FSF) 7,050 8,000

Deferred Income 20,000 0]

Other Income* 4,810 5,000

Total Income 530,301 564,800

*Cautious estimate of grant/other income. We will work to identify suitable funding streams that add value to our
business members.

Expenditure. Estimated  Forecast
2024-2025 2025-2026

£ £
Safe & Secure
Community Safety Initiatives 63,500 90,000
Evening Economy 3,500 10,000
Subtotal 67,000 100,000
Enhanced Environment
Street Cleansing 50,000 52,500
Planting & Landscaping 41,000 37,500
Place Improvements 5,700 15,000
Sustainability Initiatives 10,000 10,000
Subtotal 106,700 115,000
Celebrating our City
Christmas Lights & City Activation 89,000 104,000
Street Art 1,192 5,000
Market (FSF) 9,778 10,000
PR, Comms and Publications 51,000 39,000
Subtotal 150,970 158,000
Better for Business
Training, Photography, Networking Events 21,500 28,000
Data, Website, CRM 53,250 25,500
Independent Gift Card 8,000 10,000
Subtotal 82,750 63,500
Management & Governance
Accountants Fees 10,000 12,500
Bank charges 1,500 1,000
Ballot 34,500 0
Business Rates 8,765 0
Computers, Software, IT support 3,000 4,000
Depreciation 2,100 2,000
General Office 14,500 16,500
Leadership & Team Management 28,500 30,000
Insurance 8,000 6,000
Levy Recovery 12,900 14,000
Memberships 4,000 3,000
Staff Training and oncosts 7,800 10,000
Contingency (0] 12,000
Subtotal 135,565 111,000
Total Expenditure 542,985 547,500
Surplus (Deficit) -12,684 17,300
Brought Forward 633 -12,051
Carried Forward -12,051 5,249

Correct as of February 2025 forecast to 31 March 2026. The levy debt remains payable and will be rolled over to the
next financial year.

Delivery Plan 2025-2026
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Directors represent different
sectors within the business
improvement district area.

To learn more about our directors
and the sectors they represent,

please visit inexeter.com/directors

For more information about any
aspect of InExeter’s work, please
call the BID Team on 01392 424 975,
email info@inexeter.com or visit

inexeter.com.

Instagram  @in_exeter
Facebook (@inexeter
LinkedIn @inexeter
TikTok @inexeter

) We are on
the move!
New Office address

from April 2025:

The Mount, 72 Paris
Street, Exeter
EX12)Y

Your Directors

Mat Jarratt
Boom Battle Bar, Chair

Cllr Carol Whitton
Devon County Council

Clir Laura Wright
Exeter City Council

Daniel Hayward
Magdalen Health & Wellbeing

Ginny Fellows
Guildhall Shopping & Dine

Jack Nex
John Lewis

Matt Phillips
IT Champion

Mithat Ishak
Ari’s Healthy Life/Ari’s Tailoring

Patrick Cunningham
Exeter Phoenix

Richard Church
Exeter College

Victoria Hatfield
Exeter City Council (Observer)

Company number: 07376128
ICO: ZA897147
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