
InExeter recognises the vital role that car parking income plays in enabling Exeter City Council (ECC) to
deliver essential services that make the city centre a distinctive, safe, and attractive destination. With
ongoing reductions to council budgets, we acknowledge the importance of this revenue stream in funding
key services such as cultural attractions, well-maintained parks, and safety initiatives, all of which benefit
both residents and visitors.

We also recognise the inherent conflict between promoting car use and Exeter's goal of achieving Net Zero
by 2030. Car parking proposals should be integrated into broader city transport plans to create a coherent
strategy that promotes alternative modes including public transport, Park & Ride, cycling, and walking.
Without these changes, transitioning away from car use will be challenging for many.

A successful parking strategy is one that aligns with the overarching objectives of Exeter City Council,
businesses, and the public by contributing to a vibrant, economically prosperous city centre. To achieve
this, the strategy must carefully balance generating necessary revenue for the council while ensuring that
parking remains accessible, supports city centre footfall, business growth, and public satisfaction.

We are concerned that the consultation design does not offer a platform for a more nuanced discussion
about parking's role in supporting city centre vitality. The current survey limits responses to residents,
ignoring the needs of other critical groups such as businesses and workers. Addressing the diverse needs of
these groups requires wider engagement and a customer-led approach to ensure long-term changes in
how parking is perceived and used.

Proposed Increases in Car Parking Charges

The proposed increases of 40p in Central Car Parks and 30p in Zone 2 raise concerns for city centre
businesses. We consistently hear from our members that parking charges are already a significant barrier
for customers, contributing to reduced visits. ECC's failure to meet car parking income targets for 2023/24
highlights the potential negative impact of high parking fees.

A long-standing independent business reported that it had to reduce staff numbers due to the deterrent
effect of rising parking charges on customers. A larger retailer noted that parking costs are the number
one reason deterring customers from shopping in-store.
 
Click and Collect is the perfect way for retailers to drive in-store foot traffic and connect their offline and
online experiences. However, if city centre car parking is perceived as too expensive, out of town click and
collect will be more appealing to shoppers.
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While we appreciate the decision to keep Sunday charges unchanged, it is important to recognise that
footfall on Sundays is notably lower that other days of the week. Our analysis shows that Sunday footfall
is, on average, 47% lower than on Saturdays, with a worrying year-on-year decrease of 16% in Sunday
footfall. We urge the Council to take a long-term view and consider the risk that excessive parking
charges could further harm the economic vibrancy of the city and its businesses.

Support for Reintroduction of 1-Hour Parking

We welcome the reintroduction of the 1-hour parking charge, which caters to visitors making quick trips
into the city centre. However, we urge the Council to extend this option to Central and Zone 1 car parks.
The distance from Zone 2 car parks to the city centre makes the 1-hour charge less practical for many
visitors who prefer closer access for quick errands.

One of our member businesses, a hairdressing salon, highlighted the need to accommodate customers
who rely on convenient parking options. Many of their clients travel from outside the city, and unreliable
Park & Ride services are not a viable alternative. Providing easy, short-term parking in central locations
would better support businesses offering quick services.

Car Park Maintenance and Investment

We welcome the commitment to reinvesting parking income into car park maintenance, but the
proposed £100,000 budget is insufficient to address the scale of improvements required. Key facilities
such as Cathedral & Quay car park are in urgent need of significant upgrades, and the current budget
will likely fail to meet even the most basic maintenance needs.

Car parks play a crucial role in shaping the overall visitor experience, serving as the first point of contact
for many arriving in Exeter. Currently, the condition of several car parks falls far below the standard of
the city’s cultural and retail offerings, diminishing Exeter’s appeal as a destination. Poorly maintained
car parks can deter visitors, reflecting negatively on the city centre and its businesses.

A higher allocation of funds is essential to ensure that Exeter’s car parks provide a safe, welcoming, and
well-maintained environment. This would not only enhance the visitor experience but also align with the
city’s ambition to attract more people into the centre, boosting footfall and economic activity. Upgraded
facilities, including better lighting, cleanliness, and security, would contribute to Exeter’s reputation as a
vibrant, accessible, and thriving city.

Seasonal and Business Parking Permits

We strongly oppose the proposed 5% increase in seasonal car parking permits. Many businesses depend
on these permits to ensure that employees can access the city affordably. Increasing permit costs will
add financial pressure at a time when businesses are already navigating challenging economic
conditions. We are, however, pleased that there are no proposed changes to the charges for business
permits at Bartholomew Terrace and Cathedral & Quay.
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John Lewis Car Park Extension

The proposed extension of John Lewis car park hours from 8am to midnight requires careful consideration,
particularly concerning safety. We are concerned that extended hours could lead to increased anti-social
behaviour. The current condition of the car park is already damaging to the John Lewis brand, and without
additional security measures such as lighting, CCTV, and patrols, these issues could worsen. We urge ECC
to ensure robust safety measures are in place before extending operational hours.

Driving Footfall with Targeted Incentives

InExeter encourages ECC to take a bolder approach to driving footfall by offering targeted parking
incentives. Introducing free or reduced parking charges during off-peak times, such as after 6pm or on
Sundays, could boost footfall and support the late-night economy. Other cities have successfully
implemented such measures—Leicester’s "Night Owl" rate and Sunderland’s "Free After 3pm" scheme are
good examples of how reduced parking charges can encourage visits during quieter periods. These
initiatives would send a positive message and encourage more visitors to support local businesses. This
approach can stimulate footfall during quieter parts of the day without undermining peak-time revenue​.

InExeter also suggests exploring a discount scheme for car park users who spend a certain amount in the
city, akin to the recent initiative at Exe Bridge retail park. Whilst indication from large retailers in the city
suggested that they would welcome this, it would not be appropriate that the cost of the refund is covered
by retailers. We recognise this could be complex to implement but it should be worth investigating as a
long-term option, possibly starting with the John Lewis car park.

See our appendix on examples from other cities.

Concerns Over Old Bus Station Site

We have significant concerns regarding the proposal to introduce car parking on the site of the old bus
station. Any such development must involve extensive consultation and engagement with a broad range of
Exeter’s communities to ensure that the views and needs of all stakeholders are considered. The long-term
planning for this site must prioritise the city's sustainability goals and reflect its vision for a more
connected, accessible, and vibrant urban centre.

Conclusion

While InExeter acknowledges the need for parking charges to generate revenue, we urge Exeter City
Council to adopt a more balanced approach that supports local businesses, encourages sustainable
transport, and enhances the overall visitor experience. We look forward to continuing our collaboration
with the Council to ensure Exeter remains a thriving destination for all.

Thank you for your consideration of this matter, and I look forward to your response.

Yours sincerely,

Nicola Wheeler
CEO, InExeter
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Looking to other cities:
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Location Policy Links

Leicester

Leicester City Council offer The Night Owl rate which provides
cheaper or free parking for vehicles arriving after 5pm, which is
available at all car parks as well as reduced car parking charges
on a Sunday:

Night Owl (5pm-6am) up to 3 hours: £2 (ticket purchase after
5pm only)
Night Owl (5pm - 6am) over 3 hours: £5 (ticket purchase after
5pm only)
Sundays and bank holidays up to 3 hours: £1
Sundays and bank holidays up to 6 hours: £3

Click here to learn
more

Sunderland
Sunderland offer Park free after 3pm from Monday to Friday all
year in certain city centre car parks.

Click here to learn
more.

Brighton & Hove

Brighton & Hove recently announced reduced rates in council-
owned car parks because usage of them has steadily decreased
since 2021 and its average hourly fees were higher than in most
other cities. It is introducing one-hour and evening tariffs to
support the night-time economy and encourage people into
under-used car parks.

Click here to learn
more

Ipswich
Ipswich offer £2.50 after 2pm for the rest of the day (Mon-Fri).
This offer applies to all car pay & display car parks owned by
Ipswich Borough Council.

Click here to learn
more

Bristol

Bristol car parking charges apply every day, 8am to 6pm and
there is reduced rate parking for the evening:

1 hour: £2.50
2 hours: £5
3 hours: £7.50
4 hours: £10

Evening, 6pm to midnight: £4

Click here to learn
more

https://www.leicester.gov.uk/transport-and-streets/parking-in-leicester/parking-charges/
https://www.leicester.gov.uk/transport-and-streets/parking-in-leicester/parking-charges/
https://www.sunderland.gov.uk/car-parks#:~:text=Information%20relating%20to%20Sunderland%20City,from%20Monday%20to%20Friday%20offer.&text=The%20below%20charges%20are%20effective%20from%202%20January%202024
https://www.sunderland.gov.uk/car-parks#:~:text=Information%20relating%20to%20Sunderland%20City,from%20Monday%20to%20Friday%20offer.&text=The%20below%20charges%20are%20effective%20from%202%20January%202024
https://www.brighton-hove.gov.uk/news/2024/price-reductions-coming-council-car-parks
https://www.brighton-hove.gov.uk/news/2024/price-reductions-coming-council-car-parks
https://www.ipswich.gov.uk/carparks
https://www.ipswich.gov.uk/carparks
https://www.bristol.gov.uk/residents/parking/where-to-park-in-bristol/brunswick-square-short-stay-car-park
https://www.bristol.gov.uk/residents/parking/where-to-park-in-bristol/brunswick-square-short-stay-car-park


Festive Car Parking Offers:
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Gloucester
In 2023, Gloucester city council have offered free parking on
Thursdays after 3pm at two city centre car parks, in the run up
to Christmas. 

Click here to learn
more
Click here to learn
more

Cheltenham
In Cheltenham, shoppers can enjoy free parking at
Cheltenham’s Town Centre East car park on Thursdays on 7,
14 and 21 December, from 12noon to 8pm.

Click here to learn
more

Chester
In Chester, the Business Improvement District are offering free
parking every weekend from 10am at Chester Racecourse
from 23 November to 22nd November 2024 

Click here to learn
more

https://www.gloucestershirelive.co.uk/news/gloucester-news/free-parking-offer-gloucester-shoppers-8975086
https://www.gloucestershirelive.co.uk/news/gloucester-news/free-parking-offer-gloucester-shoppers-8975086
https://www.gloucesterbid.uk/news/free-parking-is-a-gift-for-festive-shoppers/
https://www.gloucesterbid.uk/news/free-parking-is-a-gift-for-festive-shoppers/
https://www.cheltenham.gov.uk/news/article/2861/free_parking_at_town_centre_east_for_christmas_shopping_in_cheltenham#:~:text=Free%20parking%20at%20Town%20Centre%20East%20for%20Christmas%20shopping%20in%20Cheltenham,-Home&text=Shoppers%20can%20enjoy%20free%20parking,December%2C%20from%2012noon%20to%208pm.
https://www.cheltenham.gov.uk/news/article/2861/free_parking_at_town_centre_east_for_christmas_shopping_in_cheltenham#:~:text=Free%20parking%20at%20Town%20Centre%20East%20for%20Christmas%20shopping%20in%20Cheltenham,-Home&text=Shoppers%20can%20enjoy%20free%20parking,December%2C%20from%2012noon%20to%208pm.
https://experiencechester.co.uk/christmas/
https://experiencechester.co.uk/christmas/

