
We support and champion 
local business, celebrate the 
city and deliver change.



Introduction

As the primary drop-off and pick-up point for coaches, South Street is often the first 
experience visitors have of Exeter. As a historic gateway to the city and closely connected to 
the Cathedral, South Street plays a crucial role in shaping people’s perceptions and 
experiences of our city.

However, antisocial behaviour is a significant challenge on South Street. There are daily 
incidences of street drinking, violence and aggressive behaviour which is negatively impacting 
on people’s experiences of visiting Exeter.  

There is a vibrant business community and vacancy rates are low. Whilst the weekly Farmers 
Market on Thursdays brings life to the top of the street, there's scope for more activation and 
increasing positive use to enhance footfall and dissipate the anti-social behaviour.

Many residents live above the businesses on South Street and developments like Paternoster 
and Concord House are contributing to the vitality of the area. More people living here will 
help enhance perceptions of safety through “natural surveillance” and will also bring 
additional foot traffic to local businesses, boosting trade. As residents move in, it's crucial 
everyone feels safe, with a clean, well-maintained, and welcoming environment.

This plan has been produced following two meetings (Fri 27 Sept and Tues 15 October 2024) 
between local businesses, the police, InExeter - the business improvement district (BID), the 
council and ward Councillors. The aim of this Action Plan is to develop a shared understanding 
of the issues, improve communication between those impacted and have a coordinated 
response so everyone feels safe whether they live, work, study or are visiting South Street.

Survey data

Businesses were invited to complete a short survey to establish a baseline on perceptions of 
safety on South Street. This was sent via email to businesses in October and 10 responses were 
received. 

40% of respondents felt South Street was either ‘unsafe’ or ‘very unsafe’ during the day with 
20% saying they felt it was generally ‘safe.’  In terms of the evening and nighttime, 70% of 
respondents felt South Street was either ‘unsafe’ or ‘very unsafe’ with no respondents 
reporting that the area felt safe in the evening.

When asked to describe the main daytime challenges on South Street, respondents reported 
street drinking, rowdy and inconsiderate behaviour, drug use and dealing, violent and 
aggressive behaviour, defecating and urinating as major challenges. Sexual activity, rough 
sleeping and graffiti were considered less of a concern. In the comments, someone described 
the gathering of large groups of our street attached population as a challenge.
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It was a similar picture in the evening with street drinking, drug use and dealing and noisy and 
inconsiderate behaviour as the main challenges. 

When asked which areas were impacted by anti-social behaviour, it was clear that the benches 
at the top of South Street were where the issues were happening most of the time. The area at 
the rear of the businesses (George Street) as well as the alleyway between South Street and 
Geroge Street were also identified. In addition, the NCP car park, bus stop outside Taste of 
South Street, the low wall adjacent to the Premier Store, the walkway by the Roman wall 
behind Southgate Hotel and the underpass from Coombe Street were also identified.   

100% of respondents reported feeling concerned for the safety of their colleagues or 
customers in the last 12 months with 50% ‘very worried’. The majority of respondents hadn’t 
seen any improvements in terms of levels of ASB in the last 12 months, with 40% reporting it is 
either ‘worse’ or ‘much worse’, 50% of respondent felt it was about the same. 

Businesses are already taking action to address crime and antisocial behaviour on South Street 
with 100% saying that they have reported crime in the last 12 months and 97% sharing 
intelligence with neighbouring businesses. Three respondents reported using Exeter Business 
Against Crime (EBAC)’s two-way radio communication service which connects to the CCTV 
control room. Other actions taken include CCTV installation and providing training for staff.

Suggestions for improving community safety on South Street included increased police 
presence (78%) and community safety patrols (89%). 78% felt that more CCTV would be 
helpful and 44% wanted to see more businesses using EBAC. 61% felt that stakeholder 
meetings between police and business would continue to be advantageous. Other suggestions 
included removing the benches, introducing more planting and encouraging cafes to use the 
pavements more. 

Our threshold of acceptable behaviour

We want South Street to be an inclusive and welcoming place for all, where people feel safe to 
socialise, relax and enjoy this vibrant part of the city.

A Public Space Protection Order (PSPO) under the Anti-Social Behaviour Crime and Policing Act 
was introduced by Exeter City Council on 20 June 2022 and is currently in place until June 
2025. The PSPO prohibits:

▪ The consumption, possession or intended use of intoxicating substances
▪ Aggressive begging
▪ Urinating
▪ Behaving in a manner which has caused or is likely to cause anyone to suffer harassment 

alarm, distress.

People who breach these prohibitions, shall when ordered to do so by an authorised person, 
leave the area either immediately or by such time as may be specified. An authorised person 
shall be a Police Constable, Police Community Support Officer or Exeter City Council 
Enforcement Officer who must be able to present their authority upon request.
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Exeter Business Against Crime (EBAC) 
EBAC is a proactive partnership dedicated to combating business crime and anti-social 
behaviour. It provides a communication network to increase awareness of offenders and 
criminal activity in the city. This is achieved using a two-way digital radio network and the 
Exeter’s CCTV system. 

The EBAC Sentry SIS system is a secure intranet which allows businesses to share up-to-date 
images and incident reports of those who commit shoplifting or anti-social behaviour offences. 
Sentry SIS allows us to gather and share intelligence with each other and with the Police as 
determined by data exchange protocols.

The following South Street businesses are currently members of EBAC: Apple Taxis, 
Hospiscare, How on Earth Deli, Marie Curie, Newham Store, The Chevalier, George’s Meeting 
House Taste of South Street, Warrens.

During the month of October, EBAC are offering a 1 moth free trail for businesses interested in 
using the radios. 

InExeter currently subsidise EBAC membership for independent businesses and charities.

Find further details here: 

Exeter Business Against Crime (EBAC) Partnership - Exeter City Council

Devon & Cornwall Police data

Reported crime data is publicly available online. We will use this information as an indicator or 
performance and to cross refence to the perceptions survey over time. Please note, with 
increased reporting, reported instances of ASB will increase and this is something we should 
welcome seeing in the short term. Exeter City Centre | Police.uk

CCTV coverage – Exeter City Council
Following investment in 2023, there are now 19 Pan-Tilt-Zoom (PTZ) cameras covering South 
Street. A further 8 PTZ cameras cover the area indicated by the smaller polygon on the map 
below. Despite significant improvements to the number and quality of cameras covering this 
part of the city centre, currently coverage at the top of South Street is reduced significantly sue 
to low- hanging tree foliage.  
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https://exeter.gov.uk/clean-safe-city/community-safety/safer-exeter/exeter-business-against-crime-ebac-partnership/
https://www.police.uk/pu/your-area/devon-and-cornwall-police/exeter-city-centre/?tab=crimemap
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Action Plan

As a community, we pledge to all:

▪ Report criminal activity using 999 when an immediate response is needed,101 in non-
emergency situations or online Report a crime | Devon & Cornwall Police (devon-
cornwall.police.uk)

▪ Challenge drinking of alcohol and antisocial behaviour if safe and appropriate to do so.
▪ Share this ASB Action Plan with colleagues encouraging staff to challenge ASB if safe and 

appropriate to do so.
▪ Share information and communicate with other members of South Street’s business 

community to address ASB.

Key stakeholders pledge to: 
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People Place Partnership

Police Increase presence and 

robustness in enforcing 

PSPO and no alcohol zone. 

Increased visibility through 

hotspot policing.

Seek geographic 

restrictions to include 

South Street when Criminal 

Behaviour Orders are 

issued by court against an 

individual 

Target key areas of concern as 

opposed to general patrols.

Deploy Design Out Crime 

Officer to suggest any physical 

interventions that could 

mitigate impacts of ASB. 

Provide reports and updates to 

stakeholders.

Invite relevant representatives 

from ECC, DCC and Public 

Health to be part of strategic 

ASB discussions.

Presentation to church leaders 

about how they can support 

marginalised communities. 

Engage Bournemouth 

Churches Housing Association 

re Gabriel House.

Exeter City 

Council

With InExeter, deploy 

Community Safety Team 

with enforcement powers.

Introduce ‘yellow shield’ 

signage throughout the city 

to help people who feel 

vulnerable.

Maintain coverage of CCTV 

and notify stakeholders of any 

issues.

Request for the trees at the 

top of South Street to have 

crown works carried out to 

improve visibility.

Propose additional measures 

and solutions.

Manage EBAC system and 

ensure users receive radios 

and training.

EBAC to provide data on 

incidents reported via EBAC.

EBAC to offer 1-month free 

trial to businesses in October 

2024.

EBAC to explore introducing 

Walk Safe app.

Offer to visit the CCTV control 

room. Please email 

Dennis.Cavanagh@exeter.gov.

uk if interested.

https://www.devon-cornwall.police.uk/ro/report/ocr/af/how-to-report-a-crime/#:~:text=Please%20give%20us%20the%20address,that%20match%20and%20select%20yours.&text=If%20this%20is%20the%20right,not%2C%20search%20or%20select%20again.
mailto:Dennis.Cavanagh@exeter.gov.uk


People Place Partnership

InExeter 

BID

With Exeter City Council 

deploy Community Safety 

Team with enforcement 

powers.

7-day week responsive 

street cleansing for BID 

members. Request a service 

- InExeter

Support wider activation of 

this area through working 

with ECC to facilitate busking, 

markets.

Work with ECC to introduce 

wayfinding (including finger 

post sign on corner with 

Coombe Street) and planting 

improvements. 

Work with ECC to improve 

‘broken window effect’ of Raj 

India – consider instal of city 

map vinyl.

Contact BT to find out about 

the plans for the BT Phone 

boxes in the city.

Liaise with Devon County 

Council regarding additional 

street lighting on George 

Street.

Monthly e-newsletter to 

include policing updates. 

Subscribe here: InExeter Ltd 

(list-manage.com)

Administer area WhatsApp 

groups as a communications 

channel for businesses. Text 

07396 721 325 to be added to 

South Street WhatsApp group.

Through the city-wide ASB 

work, introduce a Safety 

Charter for the city.

St David’s 

Ward 

Councillors

Lead communications about 

ASB with residents, share 

practical information.

South 

Street 

traders

Businesses support each 

other through 

communication and 

occasional meetings looking 

at issues and ideas, working 

together to improve South 

Street. 

Businesses (e.g. Nooko) to 

consider installing CCTV and 

linking to CCTV control room
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Action Plan

▪ Date: October 2024
▪ Review Date: January 2025

https://inexeter.co.uk/request-service/
https://inexeter.us12.list-manage.com/subscribe?u=41e3552689618ccf0b99160b5&id=2770ff01c4

