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We support and champion 
local business, celebrate 
the city and deliver change.



Dear Business Members,

As we close the first year of our third BID 
term, we are proud to share our Annual 
Impact Report showcasing the difference 
we’ve made together in Exeter.

Highlights from 2025–2026 include:
•	 Launching a new Christmas lights 

scheme
•	 Leading the June Boom campaign, 

celebrating a month of arts and culture
•	 Winning a South West in Bloom Award 
•	 Delivering a vibrant street art project on 

Gandy Street

This report also sets out our priorities for 
2026–2027, aligned with the strategic 
objectives in our Business Plan 2025–
2030, focusing on four key areas: Safe 
and Secure, Enhanced Environment, 
Celebrating Our City, and Better for 
Business.

For the first time, this report also highlights 
our commitment to environmental and 
social sustainability, both in how we 
operate as an organisation and in the 
initiatives we champion for the city.

At the end of this report, you’ll find a full 
breakdown of income and expenditure, 
including a projected end-of-year budget 
for 2025–2026 and a forecast for 2026–
2027. This shows how your BID levy will 
be invested across our four priority areas, 
ensuring transparency and accountability.

For more details, 
visit inexeter.com  
to view our 
Business Plan 
2025–2030.

How to Vote 
Put a cross in your voting  
box of choice

Write your name and  
position on the ballot paper as 
instructed

Sign your ballot paper

Place the ballot paper in the 
pre-paid envelope provided and 
return it

If you receive more than 
one ballot paper because 
you have more than 
one business premise, 
each ballot should be 
completed separately 
and returned in its own 
reply envelope.

Notification of the 
intention to hold a ballot 
was sent to the Secretary 
of State on 3 May 2024.

The ballot process is 
managed independently 
by Civica Electoral 
Services.

For more information about any aspect  of InExeter’s work, please call the BID Team on 01392 424 975, email  
info@inexeter.com or visit inexeter.com
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You are served by a dedicated team, 
passionate about the city and here to 
support business members. 

Nicola Wheeler
CEO
nicola@inexeter.com
07961 622780

Your Team.

Alice Evans
Marketing Manager
alice@inexeter.com
07460 423332

Mia Willmott
Projects Manager
mia@inexeter.com 
07938 024340

Welcome  
to InExeter. 
Your Business 
Improvement District
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InExeter is a not-for-profit organisation, 
run by businesses for businesses.  
Our voluntary Board of Directors, 
representing sectors across the BID area, 
play a vital role in shaping strategy and 
guiding how your levy is invested.

Our new mural ‘Dreamer of Dreams was completed in December 2025.
From left to right: Punch who coordinated the project and Nicola from the InExeter team, Matt 
Phillips from IT Champion, whose wall the mural is installed on, and Jamie Whyte, the artist.

http://inexeter.com
http://inexeter.com
mailto:nicola%40inexeter.com?subject=
mailto:alice%40inexeter.com?subject=
mailto:mia%40inexeter.com?subject=
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Safe and Secure 

We’re committed to making Exeter city centre safe and welcoming - day and night. Working 
with Devon & Cornwall Police, Devon County Council, and Exeter City Council, we deliver a 
coordinated, multi-agency approach based on what matters most to our businesses. 

Key Achievements This Year

Community Safety Team 
•	 Since 1 April 2025 until 26 January 2026 

the team has delivered 1,520 patrol 
hours, attended 294 ASB incidents and 
issued 46 dispersals

•	 Team expanded from 4 to 8 people, now 
including 2 evening economy officers 
and 2 neighbourhood officers (keeping 
the core team focused on the city centre)

Crime & ASB Reduction 
•	 Hosted 2 ASB meetings with city partners 

and 4 hyper-local meetings with 
businesses in South Street, Cathedral 
Green, Sidwell Street, and Fore Street, 
supporting delivery of action plans for 
each area

•	 16% drop in anti-social behaviour 
incidents compared to 2024 (Devon & 
Cornwall Police) 
 

•	 Supported the renewal of the Public 
Space Protection Order which will 
remain in place for a further three years

EBAC Membership 
•	 132 businesses benefitted from a £100 

subsidy
•	 174 businesses are signed up to EBAC

Targeted Interventions 
•	 In partnership with the Neighbourhood 

Policing team, we secured £62,164 for 
ASB hotspot improvements, including: 
• South Street planters
• Cathedral Green railings
• Sidwell Community Garden 		
  enhancements
• Fore Street Busk Stop activation
• New CCTV coverage in key areas 
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Evening & Night-Time Economy
•	 Supported launch of Stagecoach’s Late-

Night Bus Service with marketing and 
promotion

•	 Strong passenger uptake resulted in the 
trial being extended to April 2027

•	 Secured Exeter’s first-ever Purple Flag 
Award ( January 2026)

•	 Introduced January Sessions promoting 
low/no alcohol nights out

Infrastructure
•	 Temporary fix for 39 faulty streetlamps 

and secured commitment for 
permanent replacements
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Delivery Plan 2026-2027

Next year, we will...
•	 Continue contributing the Community 

Safety Team for visible patrols, PSPO 
enforcement, and dispersal notices

•	 Maintain £100 EBAC membership 
subsidy for levy-paying businesses

•	 Lead the Purple Flag Strategic 
Working Group and Evening & Night-
Time Economy Forum

•	 Renew our Purple Flag accreditation 
•	 Relaunch Best Bar None accreditation 

for venues committed to safe nights 
out

•	 Scope a new tree lighting project  
- up to 10 trees with year round 
illumination

http://inexeter.com


Enhanced Environment 

We work to create a cleaner, greener, and more attractive city centre  
for businesses, residents, and visitors.

Key Achievements This Year

Street Cleansing 
•	 Delivered a 7-day-a-week service 

(5am–1pm) covering hotspot areas and 
responding to member requests

•	 From 1 April 2025 to 31 January 2026, 
a total of 7,855 cleaning visits were 
conducted, resulting in 7,321 cleaning 
tasks being completed. These tasks 
included 4,798 litter picks and 1,132  
jet washes

Planting & Greening
•	 Delivered award-winning planting 

schemes across the city, including 
maintenance and twice-yearly planting 
of 140 hanging baskets, 23 barrier 
planters, and 55m² of planters

•	 Installed 4 new 1m² planters on South 
Street and additional planters at the 
Fore Street Busk Stop

•	 Achieved South West in Bloom GOLD 
Award for city-wide entry in partnership 
with University of Exeter and Exeter City 
Council

Impact Report 2025-2026

Community Engagement 
•	 Hosted 4 Neighbourhood Action Days 

(South Street, Sidwell Street, Queen 
Street, Northernhay/Castle Street/
Musgrave Row)

•	 48 participants contributing 240 
volunteer hours and clearing 4 tonnes of 
green waste and rubbish

Sustainability
•	 Launched our Sustainability Strategy 

and Action Plan
•	 Completed Carbon Literacy training
•	 Supported Exeter’s bid for Nature City 

Status

Place Improvements
•	 Installed bunting and signage for the 

West Quarter (Summer 2025)
•	 Progressed Musgrave Row engagement 

to concept design
•	 Relocated Fore Street Parklet to Queen 

Street for summer before permanent 
placement at Exeter Phoenix

•	 Extended Musgrave Row Parklet license 
until February 2027

•	 Submitted Active Travel England bid for 
North Street public realm improvements 
with Exeter Civic Society and Fabrica 
Architecture
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Delivery Plan 2026-2027

Next year, we will...
•	 Continue investing in planting and 

greening, maintaining existing 
schemes and expanding seasonal 
displays to bring colour and life to the 
city centre

•	 Deliver 4 more Neighbourhood  
Action Days 
 
 

•	 Deliver award-winning planting 
schemes and enhance public spaces 
for a greener, more attractive 
environment

•	 Maintain our 7-day street cleansing 
service, working with Exeter City 
Council to ensure a clean and 
welcoming city centre for businesses 
and customers

http://inexeter.com
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Celebrating Our City 

We showcase Exeter as a vibrant destination through strategic marketing campaigns, high 
quality creative assets, the Fore Street Flea, engaging social media content, and art murals 
that celebrate our city’s culture and business community.

Key Achievements This Year

June Boom 2025 
•	 Delivered a new month-long campaign 

focused on arts and cultural activity
•	 Strong programming and publicity in 

partnership with Exeter City Council, 
Visit Exeter, and Exeter Culture

•	 Strategic marketing across bus rears, 
bus stops, radio, and digital advertising

•	 102,303 organic reach on InExeter 
socials

Christmas Lights & Campaign  
•	 Procured Festive Lighting through a 

competitive tender process
•	 10 animated High Street banners, 

17 star banners, 17 columns, 5 icicle 
installations, 4 projections, the Gandy 
Street canopy, Magdalen Road tree 
lights and 2 ground installations

Impact Report 2025-2026
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•	 Launched Christmas in Exeter 
campaign with partners including Exeter 
Cathedral, Visit Exeter, Princesshay,  
and Guildhall Exeter

•	 Produced and promoted a new 
Christmas film 

Partnerships & Marketing 
•	 Delivered a comprehensive social media 

plan with coordinated content across 
Instagram, Facebook and TikTok. 
20% increase in followers 

•	 Hosted 3 marketing meetings with city 
partners

•	 Developed influencer partnerships to 
grow reach among new audiences on 
social media

 
Events & Activations 
•	 Hosted 3 Fore Street Flea markets 

(September event cancelled due to high 
winds) 
 • 16 InExeter BID members benefitted 	
   from 40 free stalls across the 3 flea 	
   markets

•	 Delivered a new street art project on 
Gandy Street featuring IT Champion 
Wall and artist Jamie Whyte, inspired by 
RAMM collections

Delivery Plan 2026-2027

Next year, we will...
•	 Deliver twice-yearly strategic 

marketing campaigns for summer 
(June Boom 2026) and winter 
(Christmas), aligning resources and 
investment with key partners

•	 Maintain and elevate the city’s profile 
across our influential social media 
channels 

•	 Commission new street art projects 
for North Street, Fore Street, and 
Queen Street 

•	 Update and recirculate Indie Retail, 
Food & Drink Maps

•	 Host quarterly Fore Street Flea 
markets

•	 Explore a new activation programme 
for Gandy Street – First Thursdays

•	 Review and evaluate Christmas Lights 
2025, working with the contractor to: 
•  Extend the scheme on Sidwell Street 	
   and Magdalen Road
•  Refresh the central feature on the 		
   High Street 

http://inexeter.com
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Better For Business

We champion Exeter’s business community by providing free training, business 
photography, networking, advocacy, and practical support to help businesses thrive.

Key Achievements This Year

Communications 
•	 Issued 12 digital monthly newsletters 

(Circulation 1,190, open rate 26%)
•	 Sent 11 targeted update emails to 

businesses covering cleaning and gift 
card reports, Christmas campaign 
details, the night bus initiative, and 
business support including marketing 
training and post-budget guidance

Training & Skills Development:  
•	 Delivered accredited training in Fire 

Safety, First Aid, Food Hygiene, and 
Mental Health at Work (As of January: 
95 individuals trained)

•	 Launched a 5-week digital marketing 
course with Optix Solutions (30 
participants)

•	 Provided business photography 
sessions (36 businesses supported)

 

InExeter Gift Card
•	 130 businesses now accept the InExeter 

Gift Card
•	 £17,348 spent on gift cards between 

January and December 2025
•	 Indie Retail Map updated, Launch of 

Indie Food and Drink Map, 7,000 of 
each printed and circulated 

Impact Report 2025-2026
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Industry Leadership & Best Practice
•	 Maintained membership of ATCM and 

British BIDs, actively participating in 
working groups and events to apply 
learning and best practise to our work 

Networking & Engagement 
•	 Hosted member events: 

• Welcome to New Office & Meet the 	   	
   Christmas Lights Contractor (8 May)
• Annual General Meeting at Arcadia 	
  (8 July)
• Christmas Celebration at Artigiano’s  
  (1 December)

Advocacy & Representation
•	 Delivered presentations at Exeter 

College, Exeter Civic Society, 
Conference of Bus Leaders, and Exeter 
City Council’s Scrutiny Committee

•	 Provided consultation responses to 
Exeter City Council’s Corporate Strategy, 
Culture Strategy, and City Centre 
Strategy 
 
 

•	 Worked with Devon County Council on 
street lighting, roadworks, and parking 
issues

•	 Collaborated with the Police to prepare 
for planned protests, minimising 
business impact

•	 Participated in Exeter City Council’s 
Community Safety Partnership and 
Place Partnership meetings as well as 
contributing to themed working groups

Supporting Business Awards 
•	 Judged for Exeter Impact Awards, 

Exeter Sustainability Awards, and 
Exeter Living Awards

Business Engagement
•	 446 unique business visits and 1,046 

unique interactions with member 
business

Media Engagement
•	 Featured on BBC Spotlight, BBC Radio 

Devon, ITV West Country, and Radio 
Exe on topics including the Chancellor’s 
Budget, Christmas Lights, Women’s 
Rugby World Cup, and city safety

The Real McCoy

Luna Cafe

Delivery Plan 2026-2027

Next year, we will...

•	 Continue delivering free quarterly 
business compliance training, and 
review other business training needs

•	 Host 6 business photography sessions 
(up to 36 slots) to help businesses 
access professional imagery for 
marketing

•	 Manage the Exeter Independent Gift 
Card and update and circulate Indie 
Maps for Retail, Food & Drink

•	 Develop data insights from successful 
campaigns like June Boom and 
Christmas to inform future activity

•	 Advocate for businesses in city 
consultations, ensuring the business 
voice is represented

•	 Host two networking events for 
members

•	 Share news and insights in a timely 
way through our monthly newsletter 

•	 Continue to grow our reach and 
engagement with new audiences 
on social media, building on strong 
performance across all platforms

http://inexeter.com


Wider Impact. 
Sustainability

Governance

Social Impact

 For more information: inexeter.com

Your Board of Directors
The composition of 
the board reflects the 
breakdown of sectors 
within the BID area.

400

37

297

Exeter 
College

Non-Specific

Independent

Public Sector

Health & Wellbeing

Large Retail

Shopping Centre

Hospitality

Independent

Education

Office Services

Shopping Centre

Hospitality

Observer

Leisure 

Your investment in InExeter is an investment 
in our city. We’re a not-for-profit, so every 
pound collected is reinvested into improving 
Exeter and delivering on our four strategic 
priorities.

InExeter invests where it matters most: 75% 
of all BID levy collected is spent right here in 
Exeter, strengthening our city’s economy. 
Even more, 21% of that spend goes directly 
to businesses who pay the BID levy, keeping 
value circulating within our local community.

Even when suppliers are outside the 
immediate area, every spend supports our 
mission to make Exeter safer, stronger, and 
more vibrant.

Economic Impact

Spend by Area

2%

54%

12%

11%
21%

Bid Area
Devon

Exeter
National

South West
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“This experience significantly 
strengthened my project management, 
communication, and stakeholder 
engagement skills. More than 
anything, I felt empowered and valued, 
which gave me the confidence to take 
full ownership of the project”

Alina Hamova - First-year Business & 
Management BSc student, University of Exeter

At the heart of our approach to sustainability 
is a pledge to reduce the environmental 
impact of our own operations and projects. 
This forms the foundation for a broader 
vision: supporting member businesses 
and the wider city centre in tackling 
environmental challenges.

Our actions include:
•	 Energy efficiency: All our Christmas lights 

use LED technology, which consumes less 
power and lasts longer than traditional 
bulbs, reducing energy use and waste

•	 Low-emission transport: Our Street 
Cleansing and Community Safety Teams 
operate electric vehicles powered by 
renewable energy from Exeter City 
Council’s solar panels

•	 Sustainable gifting: All Exeter Independent 
Gift Cards are fully recyclable

•	 Green planting: Plants for city centre 
displays are grown from seed or cuttings 
at Boyces Nursery, just three miles away. 
Plant materials and soils are composted 
and reused, and maintenance is carried 
out using harvested rainwater

Through these initiatives, we aim to lead 
by example and inspire a collective effort 
toward a greener, more sustainable Exeter.

We recognise the importance of creating 
meaningful opportunities for young people 
and supporting the next generation of talent. 
InExeter has been actively strengthening 
partnerships with Exeter College, the 
University of Exeter, and local schools to 
provide valuable work experience within the 
city centre. 

InExeter hosted 734 hours of student 
placements this year, offering hands-on 
experience across a range of projects. 

Key initiatives students contributed to:
•	 Preparing for the Purple Flag Award 

accreditation
•	 Supporting community engagement 

around Musgrave Row
•	 Creating social media content and 

capturing imagery to showcase the city
•	 Assisting with website development for 

InExeter and independent businesses

These placements not only provide practical 
skills and confidence for students but also 
bring fresh ideas and creativity to local 
businesses, strengthening the connection 
between education and enterprise in Exeter.

Student Placements at InExeter (hours)

The InExeter Board of Directors is made up 
of voluntary representatives of businesses 
and organisations in the InExeter area who 
fall into the membership categories of BID 
member, associate member and public 
sector member.

The composition of the board reflects the 
breakdown of sectors within the BID area. 
The role of the InExeter Board is to direct 
how InExeter’s funds are spent in line with 
the aims and objectives of the Business Plan 
2025-30.

The full list of current representatives of the InExeter Board can be found at:  
inexeter.co.uk/meet-the-team

Isca School University 
of Exeter

http://inexeter.com
https://www.instagram.com/in_exeter


Safe & Secure
Community safety initiatives - CST and EBAC
Evening & night-time economy
Safe & Secure project management 
Subtotal 

Estimated 
2025-2026
£

Forecast
2026-2027
£

68,700
14,500
32,150
115,350

60,000
10,000
32,880
102,880

Enhanced Environment
Street Cleansing
Planting & landscaping
Sustainability & place improvements
Enhanced Environment project management
Subtotal

Celebrating our City 
Summer marketing & city dressing
Christmas lights & festive marketing
Fore Street Flea, street art & activation
Other PR, comms & publications
Celebrating our City project management
Subtotal

Better for Business
Independent Giftcard
Training, business photography & networking events
Data, website, CRM
Better for Business project management
Subtotal

Management & Governance
Accountant fees
Bank charges
Computers, software & IT support
General office
Insurance
Levy recovery
Memberships & hospitality
Staff Training & development
Leadership & team management
Contingency as per business plan
Subtotal

Total Expenditure

Surplus (deficit)
Brought forward
Carried forward

31,121
8,750
39,871

-13,893
39,871
25,978

39,000
28,000
15,000
22,000
104,000

12,400
93,000
15,100
12,750
41,000
174,250

9,750
13,300
12,000
27,800
62,850

11,000
1,000
6,000
18,300
9,000
13,350
4,500
6,000
31,050
0
100,200

556,650

45,000
28,000
15,000
27,183
115,183

34,000
102,500
25,500
6,000
45,100
213,100

10,000
12,500
14,500
28,000
65,000

12,000
1,000
6,000
18,000
9,000
13,350
4,500
6,000
31,880
12,000
113,730

609,893

Expenditure.

Correct as of February 2026 forecast to 31 March 2026.

Financials.
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Income.

BID levy 
Associate membership 
Markets
Deferred income
Grant funding, partner funding & other*

Estimated 
2025-2026
£

Forecast
2026-2027
£

540,000
1,199
5,700
8,333
32,539

560,000
1,000
8,000
0
27,000

Total Income 587,771 596,000

*Cautious estimate of grant/other income. We will work to identify suitable funding streams that add value to our 
business members.
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Mat Jarratt
Boom Battle Bar, Chair

Cllr Laura Wright
Exeter City Council

Cllr Simon Clist
Devon County Council

Ellie Taylor
Exeter Community Initiatives

Ginny Fellows
Guildhall Exeter 

Hannah Overton  
Princesshay

Jack Nex
John Lewis

Matt Phillips
IT Champion

Mithat Ishak
Ari’s Healthy Life/Ari’s Tailoring

Patrick Cunningham
Exeter Phoenix

Phil Davies 
Bill’s Restaurant/Luna Cafe 

Richard Church
Exeter College

Victoria Hatfield 
Exeter City Council (Observer) 

Your Directors

For more information about any aspect of 
InExeter’s work, please contact the team  
on 01392 424 975, email info@inexeter.com 
or visit inexeter.com

Instagram
Facebook 
LinkedIn 	
TikTok

@in_exeter
@inexeter
@inexeter
@inexeter

Company number: 07376128
ICO: ZA897147 

The Mount  
72 Paris Street 
Exeter EX1 2JY

mailto:info%40inexeter.com?subject=
http://inexeter.com
https://www.instagram.com/in_exeter
https://www.facebook.com/InExeter
https://www.linkedin.com/company/inexeter/posts/?feedView=all
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