
Following concerns raised by several city centre businesses about the impact of roadworks on staff,
customers and overall city accessibility, InExeter arranged a meeting with Devon County Council’s Traffic
Management Group.

On 5 March 2026, a group of business representatives visited the Network Operations Control Centre in
Sowton to understand how decisions are made and to press for improvements on behalf of levy payers.

This briefing summarises what we learned and how businesses can stay informed.
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Businesses had reported to InExeter that roadworks on key routes into Exeter caused:

Longer, stressful commutes for staff affecting punctuality and wellbeing

Negative customer journey experiences undermining in-store service

Reduced willingness of people to visit Exeter, impacting footfall and sales

Operational challenges for service-based businesses, including opticians and audiology clinics whose
patients face increased travel times and miss appointments

Delays to bus journey times making public transport unreliable

Nicola Wheeler, visit the Network Operations Control Centre in Sowton with Member Businesses
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Overall, businesses felt disadvantaged with customer experience harmed. InExeter raised these concerns
with Devon County Council, leading to an initial meeting and subsequently a visit to the Network Control
Centre attended by several local business representatives.

What we learned

Devon has the largest local authority highway network in the UK, including:

8,250 miles of road

Around 3,500 bridges

80,000 street lights

The Traffic Management Group is responsible for coordinating and overseeing this huge system with a
mandate to ‘secure expeditious movement of traffic on the authority’s road network’ as per the Traffic
Management Act 2004.

Alongside the statutory duty, the team at DCC understand the importance of the network to people’ s
quality of life, recognising this is the way most of us get to work, school, go on holiday etc. The team
themselves are made up of local residents who use the network themselves and are committed to making
tangible improvements for the community. The team emphasised that they aim to be proactive, helpful and
open to challenge and scrutiny.

The Traffic Management Group consists of:
Network Operations Support Team: permitting, coordination and major events

Network Operations Control Centre: live monitoring via CCTV, weather systems and roadwork activity
and direct links to partner agencies (e.g. blue light services etc.)

Network Response Teams: dealing with urgent defects such as potholes and safety hazards, as well as
winter gritting

Traffic Signals & Street Lighting

Parking

How the roadworks are managed

Roadworks can be carried out by different organisations for example: Devon County Council, statutory
authorities, utility companies or private contractors. Works fall into different categories: major, standard or
minor, with different permit requirements for each.

Continued...



InExeter will actively listen, lobby and campaign to make Exeter’s
business voice heard.

Business Voice

The council works to minimise disruption where possible, for example by:

Reducing the duration of works (as with the A383 scheme, cut from 60ish weeks to 32 weeks)

Scheduling works at night or outside peak periods 

Coordinating timing to minimise impact on major events (e.g. Rugby World Cup, festive trading)

Remotely adjusting traffic signals to improve traffic flow

Continued...

But some works cannot be predicted

Emergency works, for example, when there is risk to public safety or essential service loss, can begin
without notice. These can override even the best planned traffic management approaches. 

Autumn 2025 proved to be especially challenging due to essential works mandated by the Health & Safety
Executive, such as the replacement of cast iron gas mains and lead water pipes. Devon County Council is
unable to refuse these works, but efforts are made to minimise disruption. For example, by discouraging
works during the Christmas period and delaying other non-essential projects where possible.

Communication and notification

When advance notice exists, statutory consultation is carried out with:

Emergency services

Bus operators

Elected members

Local councils

Organisations carrying out the works are advised (but not required) to notify businesses, schools and
residents. Some do this well; recent examples include South West Water’s works on Gandy Street and
activity on High Street, where engagement was good.

Some emergency road closures cannot be predicted such as the landslip on Bonhay Road earlier this year
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DCC also communicates through:

@DevonAlert on social media: Facebook, Instagram and X
WhatsApp traffic updates

The national ONE NETWORK tool, where anyone can check planned works in their area and
set alerts

Enforcement and Compliance

DCC undertakes live site inspections to ensure:

Permit conditions are met

Signage and guarding are correct

Works are carried out safely and legally

Reinstatements are of a good quality that will last 

Where necessary, they issue penalties and can prosecute for serious breaches.

Summary of Q&A

It was highlighted that journeys into Exeter currently feel particularly difficult and time-consuming, with
trips that should take 15 minutes often extending to over an hour. These challenges are affecting both
customers and employees, making it harder for people to access the city.

While improvements to traffic signal monitoring and timing can help to an extent, their impact is limited.
 

The Development Management and Transport Planning teams consider the effects of new housing
developments in areas such as Cranbrook, but the historic nature of Exeter’s road network restricts
traffic flow. Ultimately, road space is constrained, so encouraging greater use of public transport and
active travel remains essential.

Concerns were raised regarding the reliability and consistency of bus services, with many people
reporting that these issues impact on their willingness to use public transport.

Devon County Council and Stagecoach, along with other stakeholders operate a Enhanced partnership
board, and the Bus Service Improvement Plan is underway. This includes investment in new bus lanes,
CCTV, and traffic sensors etc to deliver real-time information and give buses priority at traffic signals on
key corridors in/out of the city, such as the current works on Heavitree Road.

There are opportunities to improve coordination and communication. InExeter to liaise with Devon
County Council, and Stagecoach to work together to assess changes underway are affecting bus
journey times and reliability. Effective communication will be key to addressing and improving public
perceptions of bus services. This could form part of InExeter’s winter strategic marketing campaign.

Additional investment is being made in Park and Ride schemes, including enhanced lighting to improve
user experience and safety.

Looking ahead, there was discussion about the potential reorganisation of local government. It was
noted that highways cross local authority boundaries.

Continued...

https://www.facebook.com/DevonAlert/
https://www.instagram.com/devon.alert/?hl=en
https://x.com/DevonAlert
https://www.devon.gov.uk/help/follow-us-on-our-whatsapp-channel/
https://www.devon.gov.uk/help/follow-us-on-our-whatsapp-channel/
https://one.network/


InExeter will actively listen, lobby and campaign to make Exeter’s
business voice heard.

Business Voice

Feedback:

           It was so helpful to see the scale of the traffic management centre where a team
of 120 people look after the roads across Devon. It was heartening to hear the genuine
care with which the challenges are faced and solutions provided. InExeter’s multi-
agency approach is making real lasting changes in and around Exeter and shows that
by working with the traffic team we can find solutions to further improve the retail
landscape across the city. This is a vital issue impacting all who work and dwell in the
city, so it is imperative that we find solutions to help Exeter to thrive.
Emma Denham, Retail Director Specsavers

Visit Summary

Our visit highlighted several important points for businesses in the city:

Devon’s road network is vast and complex - road works need to be carried out and delays cannot
always be avoided

Business impacts are recognised, and DCC is willing to engage and adapt wherever possible

Notification around planned works is inconsistent across those undertaking the works, and this is an
area InExeter will continue pushing on

Businesses can use ONE NETWORK for advance visibility of disruption, supporting better staffing and
operational planning

There are opportunities for coordinated comms campaign with DCC and Stagecoach in advance of the
festive period in 2026

Suggested Next Steps

For InExeter

Keep dialogue open with the Traffic Management Group and build on partnership work to-date across
Christmas Lights, Street Lighting and Roadworks

Create a One Network account and monitor upcoming works to improve communication to businesses.
Share updates and alerts through our channels

Continue to engage with contractors to help disseminate key messages to ensure affected business are
notified in advance

Gather further feedback from businesses to inform ongoing advocacy

Work with Stagecoach and DCC to monitor how current changes are affecting bus reliability, feeding
this into winter marketing campaigns aimed at promoting public transport use (from November
incorporating Black Friday and the festive period)
Coordinate feedback from businesses to provide DCC with real‑world evidence of disruption and
potential improvements.

Continued...
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For Businesses:

Consider signing up to the One Network tool and relevant traffic alert channels

Proactively share journey disruption information with staff and customers

Continue reporting issues, missed appointments and trade impacts to InExeter to inform future
advocacy

For DCC and Partners:

Maintain and enhance proactive communication with city centre businesses

Continue efforts to improve bus reliability, journey time monitoring and investment in active travel and
Park and Ride services

Develop and clearly communicate a comprehensive travel strategy that prioritises reliable, regular and
affordable access to the city centre for all modes of transport, to improve public perception and
support High Street vitality
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