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InExeter will actively listen, lobby and campaign to make Exeter’s
business voice heard.

FEBRUARY 2026
SUBJECT:

Local Government Reorganisation (LGR) - Proposals for Devon

POSITION STATEMENT:

InExeter represents over 670 businesses in Exeter city centre. Our role is to champion a thriving,
competitive and resilient city centre economy and to support place based investment that benefits
businesses, workers, residents and visitors.

This position statement sets out InExeter’s view on the current Local Government Reorganisation (LGR)
proposals and provides guidance for city centre businesses engaging with the public consultation.

What is being proposed?

The Government is consulting on five separate proposals for Local Government Reorganisation (LGR) in
Devon, submitted by different groupings of councils. These proposals would replace the current two tier
system with new unitary authorities and significantly reshape how local services, economic development
and investment decisions are made.

An overview of all five proposals is available at devonlgr.co.uk.

Broadly, the proposals fall into three categories:

1. An Exeter-based unitary authority

Exeter and Plymouth (who joined forces to submit a shared proposal) and the Torbay
proposals position an expanded Exeter as a standalone unitary authority, reflecting its role as
Devon’s regional capital and primary economic engine. It is designed around Exeter’s
functional economic area, recognising the city centre as the focal point for employment, retail,
culture, education and connectivity.

2. Asingle county-wide ‘One Devon’ unitary authority

This proposal would create one unitary authority covering the whole of Devon (with Plymouth
and Torbay remaining separate unitaries). It prioritises structural simplicity, consistency and
potential efficiencies in service delivery across the county.

3. Asingle county-wide ‘One Devon’ unitary authority

Two of the five proposals are district-led models which combine Exeter with large geographic
areas of northern Devon. These proposals seek to balance urban, market town and rural
interests within new, larger unitary authorities.
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InExeter’s assessment principles
In assessing the proposals, InExeter has focused on what will best support:

e A strong and competitive Exeter city centre economy

e Place based decision making that reflects the specific needs of the city centre

e Effective partnership working with businesses, investors and cultural organisations
e Long term investment in public realm, transport, safety, skills and culture

e Clear accountability and local leadership

InExeter’s preferred option
InExeter’s first preference is: the Exeter unitary proposal.

We believe this option offers the strongest platform for economic development and place based
improvements in Exeter city centre because it:

e Enables decisions to be made closest to the city economy, with a clear focus on Exeter’s role
as a regional economic, retail, cultural and employment hub

e Supports a coherent place based model, aligning planning, transport, regeneration, skills and
public realm investment around the city centre

e Strengthens local accountability, with leadership directly focused on Exeter’s economic
performance and vitality

e Builds on existing partnerships between the City Council, businesses, cultural organisations
and anchor institutions

For city centre businesses, this model provides greater confidence that policy, investment and
services will be shaped around the realities of operating in a complex urban economy.

Second preferred option

InExeter’s second preference is the ‘One Devon’ unitary proposal, primarily on the grounds of simplicity
and clarity.

A single authority could offer:

e A streamlined governance structure
» Potential efficiencies in service delivery
e Strategic consistency across the county

However, InExeter’s concern is that a county wide model risks diluting focus on Exeter city centre, where
economic conditions, challenges and opportunities are distinct from those in market towns and rural areas.
Strong safeguards would be required to ensure Exeter’s role as the county’s economic engine is fully
recognised and resourced.
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What this means for businesses

Local Government Reorganisation is about how decisions are made, not just who makes them. For
businesses, the key questions are:

e Will the new structure understand and prioritise the city centre economy?
o Will it invest in place, footfall, safety, skills and infrastructure?

e Will it work in partnership with businesses and organisations like InExeter?

InExeter encourages businesses to engage with the consultation and to consider which
option they believe will best support Exeter’s future prosperity.

InExeter’s role going forward

InExeter will continue to:
e Represent the voice of city centre businesses
e Engage constructively with the LGR process
e Advocate for strong, place based economic leadership for Exeter

e Keep businesses informed as proposals develop



	Business Voice
	SUBJECT:
	FEBRUARY 2026

	POSITION STATEMENT:
	InExeter represents over 670 businesses in Exeter city centre. Our role is to champion a thriving, competitive and resilient city centre economy and to support place based investment that benefits businesses, workers, residents and visitors.
	What is being proposed?
	Broadly, the proposals fall into three categories:
	An Exeter‑based unitary authority
	A single county‑wide ‘One Devon’ unitary authority
	A single county‑wide ‘One Devon’ unitary authority
	Continued...



	Business Voice
	InExeter’s assessment principles
	InExeter’s preferred option
	Exeter unitary proposal.

	Second preferred option
	Continued...


	Business Voice
	What this means for businesses
	InExeter encourages businesses to engage with the consultation and to consider which option they believe will best support Exeter’s future prosperity.
	InExeter’s role going forward


