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JUNE 2026
SUBJECT:

InExeter response to Exeter City Council City Centre Strategy consultation

InExeter welcomes the draft City Centre Strategy and supports its overall ambition for a vibrant,
inclusive, sustainable and successful city centre. It is helpful to have a shared long-term vision at
a time of change, and we support the six priority areas set out in the document.

We particularly welcome the strategy’s recognition of the city centre’s role in driving wider
economic growth, shaping perceptions of place and supporting pride in Exeter. We also agree
that delivery will depend on strong partnership working across the public, private and voluntary
sectors.

Delivery, accountability and additionality

Our main concern is that the strategy currently does not provide sufficient clarity about who is
responsible for delivering what, or what level of Council resource will sit behind delivery. That
matters because InExeter, as the city’s Business Improvement District, must be able to
demonstrate additionality and remain clearly accountable to levy payers for the services and
projects we fund. The strategy should not inadvertently blur the distinction between Council
services and BID-funded activity.

For example, under Theme One: Appearance and Cleanliness, the reference to two city dressing
campaigns per year appears to reflect commitments already set out in InExeter’s own Business
Plan 2025-2030. Similarly, the volunteer programme to engage businesses and residents in the
city cenfre seems to align with the Neighbourhood Action Days that InExeter delivers. We are
committed to working in partnership, but we must be able to demonstrate additionality beyond
the Council’s baseline services. It is therefore important to clarify whether these actions will be
Council-led services or BID-led initiatives.

We would also note that the current InExeter BID term runs until 31 March 2030. Any support
InExeter can provide in delivering the City Centre Strategy 2026-2031 would therefore depend on
securing a successful ballot outcome in 2029.

We therefore ask that the final strategy and any accompanying action plan clearly identify lead
responsibility, delivery partners, funding assumptions and timescales for each action. This will
support transparency, strengthen accountability and help ensure that collaboration is practical
and sustainable. It will also avoid BID initiatives being presented as Council delivery, which risks
undermining the principle of additionality.

Strategic comments

We support the breadth of the six priorities and do not see them as competing with one another.
In practice, appearance, safety, accessibility, economic vitality, destination appeal, city centre
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living and connectivity are interdependent and should be progressed as a connected programme
rather than ranked in a rigid order of priority.

We would welcome refinements to strengthen the final document, particularly more consistent
place terminology, for example avoiding references to the Grecian Quarter where this is not used
in wider city marketing.

Measures of success and implementation

We support the intention to measure progress, but the current framework would be stronger if it
were more outcome-focused and clearer about baselines, targets, data sources and ownership.

Some proposed measures currently read more like activities or aspirations than indicators of
change. For example, under Theme Two: Safety, Accessibility and Wellbeing, reviewing the Clear
Streets Charter is listed as a measure of how accessible the city is for people with limited
mobility, but this is an action rather than a measure of impact. Similarly, a well-lit city centre is
better understood as an infended outcome of improved lighting, rather than a measure in itself.

Under Theme Three: Daytime and Night-Time Economy, the strategy refers to the number of
businesses in the BID area as an indicator of how attractive the city centre is to new businesses.
This measure is unlikely to provide a reliable indicator of start-up or business growth, as the
number of hereditaments within the BID area will remain broadly stable because the BID
boundary is fixed following the previous ballot.

A stronger framework would combine perception data, environmental audits, behavioural data
and economic indicators. For example, cleanliness and public realm should be measured through
resident and visitor perception, response times, complaints data and visual audits. Safety should
be measured through both perception and incident trends. Economic success should focus on
footfall, dwell time, vacancy, business confidence and visitor spend, with clarity on who will
collect and fund the necessary data.

InExeter would be pleased to work with the Council and partners to help shape a practical
measurement framework that reflects both business and community priorities, provided this sits
alongside a clear statement of roles, resources and accountability.

Summary of recommendations

e Clarify the Council’s own delivery commitments, including funding, staffing and
capacity.

* Produce an action plan that identifies lead responsibility, delivery partners, funding
assumptions and timescales for each action.

* Maintain a clear distinction between Council core service delivery and BID-funded
additionality.

e Strengthen the measurement framework so it fracks outcomes, not just activity.

* Refine the final document to ensure terminology, evidence and presentation are
current and consistent.
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