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InExeter welcomes the draft Cultural Strategy and supports its overall ambition to strengthen
Exeter’s cultural identity, creative life and visitor appeal. This is an important moment for the city,
with local government reorganisation, ongoing pressure on public finances and changing
patterns of city centre use all shaping the environment in which culture is delivered.

We particularly welcome the strategy’s recognition that culture is central to what makes Exeter
distinctive. The city has a strong history of storytelling, making, entertaining and bringing people
together, and it is vital that this is not lost as Exeter looks ahead. Continued investment in culture
will be important not only for residents and communities, but also for the city centre economy,
tourism, evening and night-time activity, business confidence and pride in place.

The Baseline Report underpinning the Cultural Strategy is a really valuable resource. It maps
Exeter’s cultural assets, partnerships, relevant policies, wider economic and geographic context,
and funding landscape. It provides a useful snapshot of the city at this point in time and is likely
to be a document we return to regularly.

Strategic comments

We support the priority objectives set out in the draft strategy. However, we would caution
against ranking them too rigidly, as the themes are interconnected and mutually reinforcing. A
successful cultural strategy should therefore treat these priorities as a connected programme
rather than a hierarchy.

InExeter have some concern regarding the statement that “it will be the responsibility of the
Cultural Sector to interrogate and break down each strategic outcome and action into specific
deliverables with time and resource allocated against each.”

Whilst the cultural sector should undoubtedly be key to delivery, responsibility for developing and
resourcing an action plan cannot rest solely with the sector itself. The strategy sets out priorities
that align with wider City Council objectives relating to economic growth, place-making,
community wellbeing, regeneration and Exeter's identity as a city. As such, delivery should be
viewed as a shared responsibility between the Council, cultural organisations, public sector
partners, businesses and other stakeholders.

In the context of ongoing financial pressures and capacity constraints across the cultural sector, it
is unrealistic to expect organisations to absorb responsibility for developing, coordinating and
delivering the Council’s strategic ambitions without corresponding investment, officer support
and clear governance arrangements.

We would therefore encourage the Council to commit to a jointly developed implementation plan,
supported by identified resources, accountable leads and realistic delivery timescales. Without
this, there is a risk that the strategy becomes aspirational rather than deliverable.
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That clarity is important because culture in Exeter is already delivered through a wide
partnership of organisations, businesses, venues, artists, community groups and institutions.
InExeter is committed to playing a constructive role, particularly where cultural activity supports
city centre vibrancy, destination marketing, public realm animation and the evening and night-
time economy. However, as the city’s Business Improvement District, we must also remain clearly
accountable to levy-paying businesses and demonstrate additionality beyond statutory services
or core Council responsibilities.

Governance

The proposed governance structure suggests that decision making will sit with the Connected
Culture Group, a sub-group of the Exeter Partnership. As the strategy runs from 2026 to 2031, it
will be important that the Partnership and its sub-groups continue to receive Council support
during the transition to a new unitary authority. The proposal to establish a new cultural forum
also needs further clarification, including its purpose, how it would relate to the Connected
Culture Group and who would participate. Exeter is a relatively small city with established
networks, including Exeter City of Literature’s partnership network, and there is a risk that
additional meetings could place further pressure on cultural producers and slow meaningful
action.

Meanwhile uses

In principle, we support the strategic priority to bring vacant shops and other spaces back into
use to support the creative industries. However, meanwhile use is often presented as an easy win
without enough consideration of the practical barriers involved. These include reluctance from
property owners due to additional time, cost and potential impact on future rental values, as well
as issues relating to building condition, compliance and safety requirements such as fire safety,
electrical testing and asbestos. Financial viability is also a challenge, as even low-rent temporary
occupiers may still face business rates, utility bills, service charges, insurance and legal costs.
Meanwhile use should therefore be treated as part of a wider place-making and economic
development strategy, rather than as a series of isolated or ad hoc projects. The Council could
take a proactive role in enabling this objective by:

Developing a meanwhile use policy.
Creating a vacant property tracker.
Offering small grants for fit-outs.
Prioritising the use of Council-owned assets.
Simplifying the process e.g. through standard licences, fast-track permissions and risk
assessment guidance.
Providing rate relief for community interest companies.
Embedding culture within asset management strategies, regeneration plans and economic
development policies.

Continued...
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The most effective approach is not simply to fill empty shops. It is to create a pipeline that
supports cultural activity to move from temporary activation to business incubation, to
sustainable occupation, helping creative enterprises build a long-term future in the city centre.

June Boom

We are pleased to see the baseline report’s recognition of the opportunity to build on the existing
June Boom programme, which aligns closely with Strategy’s Theme Three’s priorities around
access, promotion and programming.
The initiative has been an effective demonstration of how Exeter City Council, Visit Exeter and
InExeter can work together, with each partner bringing something distinctive to an ambitious
campaign that amplifies the excellent work of cultural producers across the city.

Although only two years old, June Boom already has strong support from across the cultural
sector. It has developed a clear brand identity and achieved visibility both within Exeter and
beyond. There is now an opportunity to build on this success by exploring how June Boom can
become a stronger marketing campaign, help leverage funding and investment into cultural
activity, and provide a blueprint for promoting Exeter’s cultural offer throughout the year.

City centre, businesses and cultural identity
The city centre is central to the Cultural Strategy. It is where many people experience Exeter’s
culture most visibly through heritage, performance, independent businesses, hospitality, festivals,
public art, the night time economy, street activity and shared public spaces. Cultural activity has
an important role in encouraging people to visit, stay longer, return more often and feel proud of
the city.

This should be developed in a way that is practical, well-resourced and aligned with the City
Centre Strategy, the evening and night-time economy work, Visit Exeter activity and wider place
marketing.

Summary of recommendations

Maintain the breadth of the priority objectives but avoid presenting them as a rigid hierarchy.
Set out a clear delivery plan identifying lead responsibility, delivery partners, funding
assumptions and timescales.
Clarify the Council’s own resource commitment and where external funding or partner
delivery will be required.
Recognise the city centre as a key setting for Exeter’s cultural identity, visitor economy and
business confidence.
Align implementation with the City Centre Strategy, Visit Exeter, evening and night-time
economy work and wider place marketing.
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