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TO BUILD A BUSINESS
CONTINGENCY PLAN

This summer is set to be both hotter and wetter than average. Below are
some 10-minute steps that you can take to build a business contingency
plan that will climate-proof your operations from financial shocks.

Back up essential documents

Print copies of essential business documents to be laminated or
1 sealed in a waterproof wallet, and stored off-site. Consider also
storing these on a secure cloud server and offline hard drive.

Determine alternative procurement streams

Establish who your key suppliers are, anticipate challenges that the
changing climate could have on supply, and determine alternative
local procurement streams in the event of disruption.

Catalogue business assets

3 Document your assets, evidencing using photos and videos.
Store this file off-site to assist with future insurance claims.

4 Ensure that policy covers the full value of your business, including
flooding and storm damage to your content and building.
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Locate your utility shut-offs

5 Determine how you will safely isolate gas, electricity, and
water in the event of an emergency.

Alter your thermostats

Programme your thermostats to strict energy saving
temperatures to limit the stress of overcooling on the system
during the summer months.

Build a team policy memo for extreme weather days

Plan how the team will handle extreme weather days
(heatwaves and flooding). As appropriate, include flexible
working from home guidelines and adjusted site hours.

Inform your clients and customers

Form a brief newsletter to send to your clients, highlighting how
local practices and delivery patterns may change during
seasonal weather peaks.

Your ‘Climate-proof Chain’ for Business Contingency

Contact us here: @ info@inexeter.com e 01392 424975 www.inexeter.com
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