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InExeter Sustainability Statement  

 
This Sustainability Statement sets out InExeter’s role in supporting a greener, more resilient 

city centre - outlining where we focus our efforts, the actions we are already taking, and the 

commitments that will guide our work over the remainder of this BID term. 

 

1. Our role in shaping a greener Exeter  

As a Business Improvement District (BID), InExeter plays a distinct role in supporting 

sustainability across the city centre. We work closely with local authorities, businesses and 

partner organisations to ensure efforts are collaborative and reflect the needs of the 

business community. 

 

Alongside this, we look to make a tangible impact through project delivery, highlight local 

examples, and support businesses in their efforts to reduce carbon and other resources.  

 

2. The importance of business leadership  

Businesses are at the heart of the transition to a low-carbon, resilient economy. Many are 

already making significant strides in their sustainability journeys, responding to evolving 

legislation, procurement requirements, and consumer expectations. Through their 

day-to-day decisions, businesses can deliver tangible environmental change at scale. 

By supporting these efforts, InExeter can amplify and accelerate their impact, helping to 

create a thriving low-carbon economy while ensuring Exeter remains a city of innovation, 

opportunity, and resilience. 

 

3. Activity completed across 2025-2026 Financial Year 

The approach outlined above is reflected in a range of activity already underway after the 

first year of this BID term: 

Working in partnership 

• Supported the Nature Towns and Cities initiative in collaboration with Exeter City 

Council, Devon Wildlife Trust, the Met Office, University of Exeter and other partners. 

• Contributed to wider sustainability conversations through Exeter Partnership Climate 

and Nature Group, ensuring the voice of city centre businesses is represented. 
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Supporting and enabling businesses 

• Piloted Carbon Literacy Training, with participation from both the InExeter team and 

business members, to expand knowledge and understanding around carbon 

reduction. 

• Developed a Sustainable Stories campaign to highlight local action, amplify 

leadership, and share practical examples. 

• Supported the Exeter Sustainability Awards through judging and comms, again 

amplifying exemplary work by businesses from the BID and wider Exeter business 

area 

Delivering improvements in the city centre 

• Expanded planting across the BID area through planters and hanging baskets, most 

notably, improved planting at Musgrave Row’s parklet and new planters at Fore 

Street Busk Stop and South Street.  

• Delivered four Neighbourhood Action Days that bring together businesses, residents 

and partners to clean and green targeted areas of the city. 

• Commissioned a Concept Design project for public realm improvements to Musgrave 

Row, focusing on greening and play.  

 

4. Our operational practice 

InExeter is committed to reducing the environmental impact of our own operations and the 

projects we deliver on behalf of the city centre. While we operate within the constraints of a 

serviced office environment, we focus our efforts on areas where we can have the greatest 

influence - through procurement, project delivery, and day-to-day working practices. 

Sustainability considerations are embedded within our procurement approach, with 

environmental practices and policies taken into account when appointing new suppliers and 

contractors. This includes working with local suppliers where possible, such as Boyces, a 

local nursery and contractor, for city centre planting, helping to reduce transport emissions 

and championing sustainable horticulture, while supporting the local economy. 

Across our operations, we work to minimise waste and resources. We’ve actively reduced 

paper usage and prioritised digital-first communications, while also taking steps to improve 

digital efficiency and data storage, recognising the environmental impact of digital activity. In 

our Christmas light scheme, only LED lights are utilised to minimise electricity use.  

Where InExeter directly delivers services, we seek to reduce transport-related emissions, 

including the use of electric vehicles for our city centre cleansing service. We also advocate 
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for active travel improvements within the BID area, supporting infrastructure and initiatives 

that encourage walking, cycling and low-carbon transport choices. 

 

5. Our commitments going forward 

Over the next year of this BID term, InExeter commits to: 

• Support businesses with practical sustainability guidance 

Develop and promote clear, accessible resources tailored to our business community, 

helping people take steps to reduce carbon emissions. 

• Champion sustainable business practice across Exeter 

Continue our Sustainable Stories campaign to showcase local leadership, share 

practical examples, and build momentum behind collective action in the city centre. 

We will also support the Exeter Sustainability Awards that highlight exceptional 

instances of sustainable action in Exeter.  

• Build partnerships with businesses and partners 

Build and maintain an informal network of BID members engaged in sustainability, 

creating space for peer learning and ensuring local business perspectives inform 

wider city initiatives. Actively support Exeter Partnership Climate and Nature Group 

and the Nature Towns and Cities accreditation process.  

• Deliver visible environmental improvements 

Continue investment in city centre planting, Neighbourhood Action Days, and public 

realm improvement projects that enhance the quality and experience of the city 

centre and encourage more sustainable behaviours.  

• Encourage the use of public transport and active travel 

In our media campaigns, we will highlight public transport and active travel options 

to residents and visitors of the city centre. We’ll also work with businesses and 

stakeholders to analyse how people are commuting into the city centre and what can 

be done to reduce the carbon emissions of this, ie. explore bike parking, cycle lanes, 

travel by bus campaigns. 

• Embed sustainability into delivery and decision-making 

Ensure sustainability considerations remain part of projects, governance and day-to-

day operations, by: 

o appointing a Sustainability Champion on our Board of Directors,  

o introducing sustainable KPIs in the team’s quarterly and annual appraisals; 

and 

o including sustainability criteria in the appointment of contractors. 
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• Take tangible steps to reduce carbon consumption 

Commitments we’re making to achieve this include:  

o switching our bank provider to a more sustainable and ethical high-street 

bank;  

o only serving plant-based food at our events; 

o scoping the establishment of a preferred waste contractor to reduce vehicular 

traffic; 

o use public transportation for any required work travel. 

 

 

We are committed to pursuing positive conversations and action around carbon reduction 

and sustainability in Exeter. We recognise that for businesses to thrive long-term, 

environmental sustainability is paramount. Whilst individual approaches are required, we 

also acknowledge the need for, and are committed to, a collaborative approach that 

maximises resources available.  

With all of this in mind, we will continue learning about sustainability, improving our delivery 

in line with best practice, and supporting BID members to do the same. This document will 

be updated annually to reflect how this area of our work is progressing.  


